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1. Executive Summary

Energy Performance Contracting (EPC) is still a promising concept for the energy market
in Greece. End-energy users, both in the public and private sector face objective
problems regarding energy intensity, efficiency and demand management and often lack
the awareness and special expertise, within the local decision making process, to establish
in practice a strategy for the optimisation of economic and environmental performance of
their building or industrial sites. Therefore, problems associated to the traditional in-
house financing of capital intensive integrated energy retrofit projects would arise,
especially in the case where these projects would be associated to uncertain economic
benefits and high risks. In addition, already instituted energy management procedures are
scarcely applied in practice, leading to the absence of active interconnection between on-
site technical/management personnel with top decision makers and external contractors-
suppliers for efficient facility management.

Despite the favourable environment in Greece for wide outsourcing of energy efficiency
projects via EPC mechanism, the pure ESCO activity is still negligible. It has been
argued that the main reason for this is the lack of a specific legal framework, over related
energy laws, on the ESCO business and of an explicit and agreed bidding, contractual and
administrative procedure for the selection, control and repayment of the integrated energy
service provided by an ESCO.

From 1995 onwards, the Hellenic Government has focused on the stimulation of energy
demand management issues, especially addressing the regulation and upgrading of the
building sector and equipment energy performance and the direct subsidy of energy
efficiency investments of non-domestic end users. Following the legal provisions of EU
policy, the associated governmental authorities, supported by the Centre for Renewable
Energy Sources (CRES) and expert groups, have also given effort in the institution and
stimulation of the alternative Third Part Financing (TPF) mechanism via EPC. The
government capacity building involves the drafting and issue of specific legal acts, the
design and implementation of pilot schemes, the introduction of upgraded energy
management infrastructure, the organisation of targeted dissemination events and the
documentation of the available international best practice and of the existing procedural
specifications.



2. Administrative information

Organisation: Centre for Renewable Energy Sources (CRES)
Contact person: Konstantinos Lytras / Energy Policy Department
Phone: +30 210 6603293

Fax +30 210 6603305

Email: klytras@cres.gr

3. Methodology

The country report of Greece has been elaborated by the Centre for Renewable Energy
Sources (CRES), the national agency for the promotion of Renewable Energy Sources
(RES), Rational Use of Energy (RUE) and Energy Saving (ES). CRES is appointed by
law as the national coordinating organization in its areas of activity. The presented
information refers to capacity building efforts to establish the mechanism of Third Party
Financing of energy investments in Greece and to the technical experience gained from
CRES involvement in pilot case projects within EU energy and research programmes
with reference to public building energy efficiency, RE & CHP energy supply and the
application of solar thermal systems to end energy-users. The report points out the
position of the national market actors (from potential ESCOs to authorities and decision
makers), as well as the procedures followed by the Ministry of Development in order to
establish a legal framework for TPF contracting.



4. General Energy Context

4.1 Deregulation

The Law 2773/1999, regarding the liberalization of the electricity market in Greece (from
February 2001), provides according to the E.U Directive 96/92, specific measures for the
promotion of electricity generation from renewable energy sources (RES), in conjunction
with the provisions of the former Law 2244/1994 which has previously established fixed
sale rates of renewable and CHP electricity at a high percentage of the relevant end-use
tariffs and made obligatory the purchase of that energy from the grid. The main aspects
are the following:

e The removal of restrictions and the liberalization of regulations for electricity
generation and exploitation from RES;

e The definition of an electricity consumption threshold (100 GWh per electricity
meter), beyond which, a consumer is eligible to select his supplier from the open
market

e The removal of restrictions for the exploitation of small water falls;

¢ Allowance to self-producers the possibility of compensating on equal terms their own
production of electricity from RES and their consumption (net metering);

e Limitation of the amount of bureaucracy involved in the issuing of the licenses
required;

e Establishment of the appropriate Regulatory Bodies, namely the Regulatory Authority
for Energy and the independent High Transmission System Operator, (HTSO) which
will retain full responsibility on the supervision of the electricity market and will
ensure the development of competition in all major energy sectors. Priority will be
given by the HTSO to the electricity produced from RES to cover the demand. A ten-
year contract is given to the producers of electricity from RES at a favorable price.

e Definition of all basic elements of the new improved pricing system.

e The transformation of PPC to a corporation operating under private law (S.A), under
the control of the state.

The Law 3175/2003 revised aspects of the Law 2773/1999 in order to make up for the
slackness of the liberalization process of the electricity market mostly attributed to the
dominant position held by the public electricity utility, the PPC S.A. This revision is also
necessary in order to reflect the modifications portended by Directive 2003/54/EC
concerning common rules for the internal market in electricity. Lastly, the regulatory
framework governing the enforcement of the Laws faced profound revision. The recent
Decision 2000/2002 provides an updated Licensing Code of installation and operating
permits of RES plants.



4.2 Privatization

The energy market in Greece is still dominated by highly integrated state-owned
enterprises. The government has traditionally been using them to achieve social and
economic policy objectives, such as lowering inflation, retaining competitiveness of
energy intensive industry and supporting inhabitants in the islands. The energy prices do
not fully reflect cost, and discretionary taxes on fuels have been adjusted by the
government to avoid sharp price hikes. This has created uncertainty and distorted the
market. An important reason why the government has relied on the state enterprises has
been that it does not have sufficient resources in planning policies and monitoring the
market. However, such close relationship has caused lack of transparency in the market
and the prevalence of discretionary policy actions. Though the situation has improved
gradually in the course of market liberalization and privatization of the state enterprises,
keeping a distance between the government and the state enterprises has become more
important to ensure effective competition by the arrival of new entrants.

The state-owned Public Power Company (PPC), holds the predominant share of the
transmission system operator (HTSO). The transmission network tariffs should be
finalized by being adjusted by the Greek government when the network will be
reinforced. In addition, PPC has been the main investor in renewables but other private
companies (through the investment and support programmes so-called: “Operational
Programme for Energy and for Competitiveness”) are progressively penetrating the
market.

The exploitation of indigenous lignite fields constitutes an unchallengeable preferential
concession for PPC S.A. which in combination with the cheap price of natural gas the
utility enjoys as the major consumer first entering the area, gives a key role of the leading
energy company in the electricity sector.

In order to meet the consumption needs of the system, which in 2002 amounted to 52,6
TWh, the installed capacity totaled 11.713 MW of PPC-operated plants and 515 MW of
auto producers and RES independent generators. Main fueling source was domestically
extracted low-calorific-value lignite which accounts for 59,1% of the total. Oil, mainly
used by the electricity generating facilities of the Greek islands not connected to the
mainland system, had a share of 14,0%. Natural gas imported from Russia and Algeria in
the form of LNG covered 12,7%. In the same year the large-scale hydroelectric plants
yielded 6,3%. Lastly, wind energy, small hydro, biomass and photovoltaic combined
showed up in scene with 2,4% whereas the net of imports-exports made up the rest 5,5%.
The capacity in MW of the RES plants added each year and up to August 2003, is given
in the Table 1 below.



Up to

RES Type 1994 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | Total

Wind 25.7 0.3 - -| 11.6 | 41.1 | 80.8 79.5 16.4 65.6 321.0

Small hydro 41.5 - 0.9 - 0.2 5.1 3.6 3.1 2.2 3.6 60.4

Biomass - - - 0.2 - - 0.2 20.5 - - 209

Solar 0.5 - - - - - - 0.2 - 0.2 0.9

Total 67.7 0.3 0.9 0.2 | 11.8| 46.2 | 84.6 | 103.2 18.6 69.5 403.1
Table 1. Capacity (MW) of RES plants added each year up to August 2003

The following Tables 2, 3 & 4 and Charts 1, 2, 3 & 4 represent Task X reference
statistical data (2002) as well as a short term projection (2005) for the primary energy

supply and total generated electricity by fuel, as well as for the total emissions of green-

house gases by sector.

Year Solid Fuel Liquid Fuel Gas Fuel RES
2002 8980 16985 1801 2052
2005 9225 17973 2734 2395

(Source: “National Energy Balance” by Ministry of Development)

Table 2.

Primary Energy Supply (kTOE) by fuel for 2002 and for 2005

(projection)




Primary Energy Supply by Fuel (%), 2000

RES
Gas Fuel 7,36%

5,91%

Solid Fuels
31,38%

Liquid Fuels
55,35%
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Chart 1. Percentage of primary energy supply by fuel in 2000

Primary Energy Supply by Fuel (%), 2002
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Gas Fuel 6,88%

6,04%
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Chart 2. Percentage of primary energy supply by fuel in 2002



Gas Fuel
8,46%

Liquid Fuels
55,60%

Primary Energy Supply by Fuel (%), 2005

RES
7,41%

O Solid Fuels BLiquid Fuels OGas Fuel ORES

Solid Fuels
28,54%

Chart 3. Percentage of primary energy supply by fuel in 2005 (projection)
Year Solid Fuel | Liquid Fuel | Gas Fuel | RES (biomass | Electricity
— solar-wind) (hydro)
2000 8231 2042 1279 0 969
2002 8320 2001 1348 197 803

(Source: “National Energy Balance” by Ministry of Development)

Table 3.

Total electricity generation (kTOE) by fuel, in 2000 and 2002




Total Electricity Generated by Fuel (%), 2000

RES RES (hydro)
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Chart 4. Percentage of total electricity generation, by fuel in 2000

Total Electricity Generated by Fuel (%), 2002
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Solid Fuels
65,67%
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Chart S. Percentage of total electricity generation, by fuel in 2002




Year | Emissions | Electricity | Industry | Transport | Agriculture | Residential | Tertiary
Generation
CO; 51,702 13,771 19,182 2,659 7,592 776
2000 CH4 7.5 78 155.4 9.1 206.4 0.5
N,O 2,035.20 610.7 380.1 304.1 387.2 31
CO, 53,199 14,063 23,324 2,758 7,840 899
2005 CH4 18.9 90.3 159.6 4.2 130.2 0
N,O 2,139 744 620 310 341 31

(Source: “National Inventory for Greenhouse and other gases for 1999-2000” by National Observatory of

Athens)

Table 4.

Total emissions of greenhouse (GHG) gases (in kt CO3 cquiv.)
by sector in 2000 and 2005

Total emissions of greenhouse (GHG) gases from the energy sector (in kt CO, equiv.)
in 2000

Transport
20,05%

Agriculture
2,78%

Industry
14,39%

Residential Tertiary
7,93%

0,81%

‘EI Electricity Generation B Industry O Transport O Agriculture @ Residential EITertiary‘

Electricity Generation
54,04%

Chart 6.

Percentage of total emissions of greenhouse gases by sector

in 2000




Projection of total emissions of greenhouse (GHG) gases from the energy
sector (in kt CO, equiv.) in 2005

Agriculture Residential Tertiary
2.70% 7,68% 0,88%

Transport
22,85%

Electricity Generation
52,11%

Industry
13,78%

‘D Electricity Generation B Industry O Transport O Agriculture @ Residential DTertiary‘

Chart 7. Projected percentage of total emissions of greenhouse gases
by sector in 2005

4.3  Public policies

National actions are being implemented within Greek energy and environmental policy
from the early 90s, to face European and global conditions and cope with EU policy and
projected scenarios regarding the energy supply, use and management in all economic
sectors. Greece introduced the “Hellenic Action Plan for the Abatement of CO, and other
Greenhouse Gas Emissions” in 1995. It sets a CO, emission target at 2000 as 15+3%
above the 1990 level. Actually, in 1999 these emissions were 18% above the 1990 level.
Greece’s greenhouse gas emission target under the European Union “burden-sharing”
agreement, to meet its Kyoto Protocol target, is set at 25% above 1990. As CO, emissions
are expected to grow fast in the future, strong additional measures are needed to meet this
target. By virtue of Law 3017/2002 “Ratification of the Kyoto Protocol to the Frame-
work-convention on climate change”, the Greek Parliament put on an official footing of
the country’s commitment for actions running against the aggravation of the “greenhouse
effect”. It is crucial that careful monitoring support the plan. In addition to taking national
mitigation measures, Greece is interested in using the Kyoto flexible mechanisms to meet
its GHG objective.



Following the basic goals of national energy policy for a) the secure energy supply at a

reasonable cost, b) the enhanced market competitiveness and progressive liberalization c)

the environmental quality improvement and d) the independence from external energy

factors, the government has been engaged to adopt activities that include :

The drafting and issue of legal acts,

The design and implementation of pilot and subsidy programme actions,

The introduction of upgraded energy management infrastructure,

The implementation of structural subsidy programmes for the rational exploitation of
indigenous energy sources including Renewable Energy Sources (RES), for the broad
promotion of Rational Use of Energy (RUE), for the penetration of natural gas to all
end-energy uses and for the application of cogeneration of heat and power (CHP).

In relation to the national energy efficiency policy and specifically for Energy

Performance Contracting, the legal framework includes:

Two Circulars of the Ministry for Public Administration (1997) and the Joint
Ministerial Decision (JMD) 21475/4707 on the reduction of CO, emissions via
improved building energy efficiency (1998), which have introduced the TPF/EPC
option in the public building sector within a mandatory, well defined energy
management procedure with complete energy auditing, monitoring and targeting
actions.

An infrastructure study assigned by the Ministry of the Environment regarding the
organisation of Energy Management Offices and the specification of the TPF
mechanism procedures for energy saving investments for the public building
administration, on the basis of IMD 21475/4707/98 mandates.

Elaboration and public presentation of the final draft and of complementary
documentation on the new Law on "TPF of Energy Investments for Energy Saving,
Cogeneration & Independent Generation of Electrical or/and Thermal Energy from
RES" (2001). This Law, when issued, will establish formally the TPF mechanism and
primarily the framework for ESCOs operation in Greece for the performance of
private sector investments (including investment subsidy opportunities from the EU
3¢ Community Support Framework for Greece-Operational Programme for
Competitiveness (OPC) 2000-2006 / Actions 2.1.3, 2.1.4 for the private sector energy
(RUE/RES/CHP) investments, or from other financial aid source). This Law will not
tackle in particular the open topic of guaranteed energy saving contracting process in
the public sector, but it will be relevant to public sector EPC as it will establish
legally the ESCO business in Greece. (Annex 1)



4.4  Energy use

Total final energy consumption (TFC) in Greece was 19.5 Mtoe in 2000, up by 30% from
1990. Transport had the biggest share (37.8%), followed by the industry (26.6%), the
residential sector (23.2%), the commercial sector (6.7%) and the agricultural sector
(5.7%).

TFC of the industrial sector grew moderately, by 12 % in 1990-2000, whilst a 41%
increase, i.e. 3.5% per year, is forecast by 2010 on the basis of 4% yearly growth of GDP
and not of industrial production. An average annual TFC growth rate of 2.9 % has been
recorded between 1995 and 2000, as compared to the average annual growth of industrial
production of 2.8%. The largest energy consuming industries are the non-metallic
minerals industry, which represents the 28% of all industrial consumption, the non-
ferrous minerals with a 18% share and the food industry with a 14% share.

In the residential sector, TFC grew fast, by 66 % between 1990 and 1999, but even
stronger growth took place in the services sector where the increase was 102% over the
same period. Essentially driven by the rise in household income levels, increased energy
consumption in the residential sector has mainly resulted from rapid increase in the use of
air conditioning. The major factors contributing to growing energy consumption in the
services sector have been rapid economic growth of the sector and increased use of air
conditioning. The government estimates that TFC in both these sectors will grow by
about 55% by 2010.

The total primary energy supply (TPES) grew by 28%, i.e. 2.5% per year, in the period
1990 to 1999. Greece’s energy intensity (TPES per unit of GDP) has been slowly rising
over the past ten years, so that the energy intensity of Greece is converging with the
average of IEA Europe; in 1999, Greece exceeded that average. In the future, energy
intensity in Greece is projected to grow slightly

From 1990-2000 the almost totally imported oil supply grew from 12.8 to 15.6 Mtoe (i.e.
by 22%). The government expects total oil demand to grow by 40% by to 2010. The
increase is expected in all end-use sectors. The share of oil in TFC remained steady in the
90s amounting to 69% in 2000. Industry accounted for 19%, transport for 55% and the
rest sectors for 26%. Between 1990 and 2000 final oil consumption in the residential and
commercial sectors grew by 35% and in industry by 18%.

The natural gas market is young and under development. In 1999, it accounted almost 5%



of the TPES. Gas consumption began to increase with the first imports of natural gas
from Russia in the mid 90s. Gas has already gained a good footing in power production
and replaced some oil use in the industrial sector. In the future, most gas demand growth
is expected to take place in power generation and in the residential and services sectors.
The current gas infrastructure is sufficient to meet the demand for several years.

Low-quality lignite accounts for 84% of Greece’s indigenous energy production and 59%
of electricity supply. While use of lignite contributes positively to the security of energy
supply, it has adverse environmental impacts. Programmes are in place to reduce the
environmental impact of mining by restoring the land used and investments have been
made to reduce pollutant emissions from power plants. The government favors gas in
power generation. New lignite-fired power plants are allowed provided only that they use
state-of-the-art technologies and do not endanger meeting the greenhouse gas emission
target.

In 2000, energy from renewable sources (including waste) amounted to 1.47 Mtoe, of
which 0.32 Mtoe was hydropower. This is a slight increase from 1990, when the
renewables supply totaled 0.7 Mtoe, with 0.15 Mtoe coming from hydropower. The
contribution of renewables to TPES was 5.2% in 2000. The government estimates the
supply of renewables to grow by 35% between 2000 and 2010 but their share of the total
energy demand to drop to 4,9%. However, these estimates were made under the current
policies and the new intensified efforts to mitigate climate change can lead to stronger
growth.

In 2000, electricity production from renewables was 4.3 TWh, representing 8.1% of total
generation. Hydropower contributed 3.7 TWh (with pumped storage), combustible
renewables and waste 0.2 TWh, and wind and solar power 0.45 TWh. Production from
wind, solar and biomass increased in the 1990s. Hydropower generation fluctuated and
was influenced by weather conditions from year to year. At the end of 1999, the installed
capacity of combustible renewables and waste was 7.47 GW, hydropower 2.96 GW (of
which 0.62 GW is pumped storage) and wind power 0.09 GW. But, wind power capacity
doubled during 2000 reaching 0.23 GW.

Solar energy is used principally for hot water production and 20% of the households use
solar water heaters. Greece is the leading country within the EU with 2.75 million m* of
collector area. A few small photovoltaic power plants are in operation especially in the
smallest inhabited islands.

The current policies promote the use of biomass for combined heat and power
production. But, by now, the number or biomass-fired CHPs has been limited. The



potential for geothermal energy in the Northern Greece is estimated at 200 MW of heat of
which about 70 MW is currently exploited for heating greenhouses and other agricultural
purposes, spas, and space heating.

5. Definition of ESCO / Performance Contracting / Third Party
Financing

5.1 Target Markets

End-energy users in Greece, both in the public and private sector face objective problems
regarding energy intensity, efficiency and demand management and often lack the
awareness and special expertise, within the local decision making process, to establish in
practice a strategy for the optimisation of economic and environmental performance of
their building or industrial sites. Therefore, problems associated to the traditional in-
house financing of capital intensive integrated energy retrofit projects would arise,
especially in the case where these projects would be associated to uncertain economic
benefits and high risks. In addition, already instituted energy management procedures are
scarcely applied in practice, leading to the absence of active interconnection between on-
site technical/management personnel with top decision makers and external contractors-
suppliers for efficient facility management.

Third Party Financing (TPF) is perceived as a mechanism that involves the provision of
outsourced finance for capital investment in energy performance projects by any “third
party”, which is neither the end-energy user nor the energy supplier of the industrial or
building site. The third party might, for example, be the equipment supplier (who might
offer some form of leasing deal) or a bank or finance house (who might provide project
finance). The energy performance project concerned may involve more efficient or
alternative forms of heat and/or electricity supply, including the use of renewable energy
sources (e.g. CHP, solar heat, biomass heat etc.) or/and energy efficient technologies (e.g.
building structural elements, HVAC, hot water, electric power, lighting, energy
management systems) to reduce the demand for energy within a final industrial process
or building service.



The concept of TPF more usually refers to the provision of third party financing by a
specialized company, the Energy Service Company (ESCO) which provides a complete
package of energy services for the implementation and operation of an energy
performance project. An important feature of an ESCO’s service, usually in end-energy
efficiency investments, is generally some form of performance guarantee. For this
reason, TPF, operated by an ESCO is also known as Energy Performance Contracting
(EPC). It is this guarantee and the transfer of risk that it involves, usually over a
relatively long period of project operation that differentiates TPF/EPC from most
traditional ‘turnkey’ equipment supply contracts.

The aforementioned general profile of end-energy users combined with the continuous
and very fast growth of the total final energy consumption of the domestic and services
sector, i.e. the building sector, from 1990 onwards, point out the building sector as the
most promising target market for TPF/EPC services. This is especially promising when a
pool of target building sites is addressed, in order to have big energy savings potential, an
adequate EPC budget and an efficient project contract and energy cash flows control.

The Hellenic government has especially recognized the large and increasing magnitude
of energy consumption and the high energy saving potential of especially the public
building sector. From 1997 onwards, following the provisions of EU SAVE Directive
93/76/EEC, a specific focus has been given on the stimulation of TPF/EPC mechanism
for energy efficiency investments in the public building sector (for energy efficiency,
CHP and solar heat supply investments in hospitals and pools of public administration
buildings). The general analysis of energy use in public administration buildings indicates
that up to 30% energy savings can be achieved if an overall energy management strategy
is adopted and appropriate energy conservation measures are implemented on the basis of
well organized auditing, monitoring and targeting activities. The procedure for the
implementation of energy saving or/and alternative and efficient energy supply measures
in public administration facilities should refer to a considerable life cycle economic and
environmental benefit as well as to the subsequent quality of offered services and to
human comfort. Existing structural deficiencies of Greek public budgeting favor the
option of EPC when deciding for public investments in energy efficiency. A distinction
must be pointed out between the regime of state-owned and of rented public
administration buildings. Possible proposals for EPC/TPF projects must be primarily

oriented to proprietary public buildings administrations.



Finally, the issue of the new Law draft on "TPF of Energy Investments for Energy
Saving, Cogeneration & Independent Generation of Electrical or/and Thermal Energy
from RES" (2001) will establish the proper framework for ESCOs operation in Greece for
the performance of any private sector capital investment energy project (including
investment subsidy opportunities from state aid schemes) This Law will not tackle in
particular the open topic of guaranteed energy saving contracting process in the public
sector, but it will be relevant to public sector EPC as it will establish legally the ESCO
business in Greece (Annex 1)

5.2 Services

An ESCO may provide not only the finance but also the technical expertise and
experience to implement the energy performance project and operate (and perhaps
maintain) the plant that is installed for this reason. The ESCO may be independent of
both equipment suppliers and energy utilities, and so be free to choose the best technical
and commercial options for each client. However, some equipment suppliers,
construction groups and utilities may act as ESCOs, or to be closely associated with
them. In some cases, especially where the projects are large, the ESCO can be a specially
created joint venture company involving (for example) an equipment manufacturer, a
construction company and a finance provider.

A typical ESCO is capable of offering a “one stop shop” service to the client covering all
or some of the following stages of a project:

e Project Preparation : identification and appraisal of projects (e.g technical
feasibility studies), followed by definition of the project and preparation of a
technical specification and financial plan at the level needed to secure funding

e Project Funding : provision of finance for capital investment and (if appropriate)
initial operating costs, generally through grants and/or loans from different sources
(although the ESCO will usually provide all the funding from its own resources,
which may include its retained profit and global loan facilities that it has negotiated
with a bank or parent company);

e Design and Construction : all aspects of project implementation (design,
specification, procurement, installation, commissioning) to the point of handover of
the new plant to the operator (in this case the ESCO will also be the operator);

e Operation and Maintenance : management and operation of the energy services
(generally both old and new plant) following handover of the new plant by the
contractor;



e Revenue and Profit : collection of revenues (e.g. from central or regional authorities)
and generation of the expected return on capital employed.

5.3  Savings

Regarding to the main energy retrofit measures to be applied, the energy saving potential
is estimated to be in the range between 20% and 30%.

54 Size of the ESCOs

The market in Greece lacks of explicit specifications for EPC tendering, proposal
evaluation, contract monitoring and energy cost benefits reimbursement. As a
consequence, the established Energy Saving Companies (ESCOs) market in Greece is
very limited mainly due to the vague definition of TPF/EPC actors’ role. It seems
therefore costly and time-consuming for a new entrant ESCO to penetrate the Greek
market, especially for the building sector. The start-up of a new pure ESCO would also
require considerable funds to support the necessary marketing and administrative
expenses before an adequate number of pilot TPF contracts are concluded, in order to
provide an adequate cash flow. It has been estimated that the initial funds for the start-up
of a pure ESCO accounts at least 350,000 € in the first year of operation. Further funds
are required to cover the expenses occurred during the design, implementation and
monitoring of the energy projects.

The general factors that are thought to delay the successful deployment of TPF

mechanism in Greece are the following:
e The legal consolidation of ESCOs
e The project financing, investment, design, construction and insurance mechanism

e The determination of incentives and the securing of organizations funds dedicated to
TPF

e The lack of institutional regulations and warranties regarding the cooperation between

TPF expert actors

e The lack of central organization and monitoring procedure for TPF and ESCOs

operation

e [egal and tax problems arising from TPF implementation



e The lack of a joint encoding of the existing legislative framework which is affecting

TPF implementation

5.5  Type of ESCOs
The main types of ESCOs in Greece may be:

¢ Independent, specialist companies

e Public and private utilities

e Equipment suppliers

e National/regional authorities/ agencies

Independent, specialist ESCOs vary in size from small privately owned companies
operating at a local or regional level to large public companies operating nationally or
internationally. They account for an increasing share of the total TPF market, and have
the provision of TPF services as their sole (or main) business. They may meet the
requirements for project finance from their own resources, or (more usually) through an
agreement with a bank of finance house.

Utilities see the provision of TPF services not only as a business opportunity in its own
right but also as making a significant contribution to Demand Side Management’. In this
context, the term ‘utilities’ has included both private-sector and public-sector
organizations involved in the supply not only of energy (electricity, oil, gas, coal) but
also in the provision of other utility services such as water. Indeed, there is a marked
trend across Europe towards the formation of ‘multi-utilities’ which offer a range of
utility services (energy, water, telecommunications etc).

Some energy equipment suppliers also offer TPF services through an in-house ESCO.
However, in most cases this is simply a form of leasing arrangement linked to a
performance guarantee on the item of plant that they themselves supply. The exception
to this is suppliers of Building Energy Management Systems (BEMS), which are
important energy management tools. Several BEMS suppliers operate as ESCOs at an
international level, investing not only in their own systems but also in other energy
saving systems and technologies.

Public agencies can have an important role to play as ESCOs, particularly in markets
where private-sector ESCOs have not yet been established. Such ESCOs generally (but
not exclusively) fund projects with public-sector energy users such as schools,



universities and hospitals. They may enjoy particular privileges (for example, low-rate
public-sector finance), which makes this approach more attractive than a private-sector
ESCO. They may also be able to operate a ‘rolling fund’ for energy investment, funded
out of the savings achieved in earlier projects (this is easier to achieve where profit is less
of a consideration).

5.6 Different market segments

The potential market for Performance Contracting can in principle be divided into two
main segments, the industrial/private processes and public/private service building sector.
Especially in the building sector, an ESCO includes long term profits, business growth
and synergies with the company’s relevant core business to bring new clients or sustain
existing ones through diversified services as well as demand side management (case for
utilities) and environmental credentials. The extent to which these expectations will be
realised depends on the new legal framework, the nature and potential attitude of the
market and on the approach to that market (market entry strategy).

5.7 Different actors initiating

Since 1997, following the provisions of SAVE Directive 93/76/EEC, the Ministries of
Development (MIDE) Environment (MEPPPW), Public Administration (MIPAD) with
the support of CRES and other experts have being focusing on the stimulation of
TPF/EPC mechanism for energy performance investments in the public and private
sectors.

These activities include, among others, the drafting and issue of a proper legal
framework, the design and implementation of pilot and subsidy programme activities, the
organization and/or participation of targeted dissemination events and the documentation
of the available best practice and procedure specifications.



6. How ESCOs Operate

6.1  Type of services provided

TPF/EPC via the operation of a pure ESCO generally falls into the contracting option of
Operating Contracts where the private contractor not only constructs the facility but also
operates it for a period. In these cases it is usual for the contractor to provide the
investment capital, and to recover this capital over the operating period. This is virtually
identical to ‘BOOT’ contracts used for large infrastructure projects

The options available for operating contracts in general include:

¢ Build, Operate and Transfer (BOT), in which the private contractor constructs and
operates the facility for a specified period. The client pays the contractor a fee, which
may be a fixed (e.g. monthly) sum, linked to output (e.g. energy sales) or, more
likely, a combination of the two. The fee will cover the operators fixed and variable
costs, including recovery of the capital invested by the contractor. In this case,
ownership of the facility rests with the public agency;

e Build, Own, Operate and Transfer (BOOT), which is similar to BOT except that
the contractor owns the facility up to the point of transfer. In practice, this is the most
common form of operating contract;

e Build Own and Operate (BOO), in which the contractor constructs the facility and
then operates it on behalf of the public agency. The initial operating period (over
which the capital cost will be recovered) is defined, but there is no requirement to
transfer ownership to the client at the end of that period. As an alternative to transfer,
a further operating contract (at a lower cost) may be negotiated.

In all of these cases (including TPF) the contractor provides a wide range of different
resources, including manpower, technical expertise, project finance, operating experience
and all the associated management and commercial skills. Since the contractor is
responsible for operation as well as project implementation, performance guarantees are
inherent in the approach. If the contractor does not provide the service (defined in terms
of specific standards such as room temperatures and volumes of domestic hot water) he
does not get paid, and indeed may be required to provide an equivalent service using an
alternative facility at his own expense.

A key advantage of this approach is the transfer of technical and financial risk to the
contractor. This risk transfer relates not only to the construction but also to the operation



of the facility. The cost depends strongly on the length of the operating period, which
can be similar to the ‘traditional’ amortisation period of public infrastructure investment
(15 to 20 years) — although shorter periods (8-12 years) are more usual. Longer
amortisation periods can make the effective annual ‘cost of finance’ much lower than the
cost of borrowing from a private bank (over a shorter period), quite apart from the clear
benefit in that the contractor will meet the full capital cost of the facility not just part of
it.

It is, however, important to recognise that in a long-term contract like this the contractor
cannot be expected to take responsibility for factors that are completely outside his
control, such as inflation. In some circumstances the contractor will also require
guarantees relating to the expected ‘inputs’ (for example, the way energy is used on the
site). As in the case of a turnkey contract, the client will need to select and manage the
contractor, using appropriate tendering procedures, especially in the case of a public
organisation. This can be a challenging task, given that many public agents will be
adopting this approach for the first time whereas the contractors (ESCOs) are much more
experienced as service providers. It is therefore likely that the public client will need a
specialist, independent advice on the contracting specification and procedures. The
public client will also need to monitor the standard of service provided.

These options still face legal and institutional constraints in Greece. The legal framework
for such contracts must exist, and there may also be issues relating to the re-employment
of the client’s own staff by the contractor. Other potential problem areas are access,
responsibilities for existing plant, ownership of plant, financial guarantees and purchase
of energy.

The Energy Saving Companies (ESCOs) can offer a wide range of energy saving
potential services including:
e Analysis, planning and implementation of energy-saving measures
e Savings guarantee, usually defined as a percentage of the energy costs reference
value
e Services regarding the operation and maintenance of newly installed or renovated
facilities
e Services regarding the operation and maintenance of existing facilities
e Free choice of energy efficiency measures. Within a certain framework, the
contractor can choose freely which measures to use. Essential framework
conditions may be:
I. Execution of measures according to the latest state of technology
II. Maintaining minimum standards of utilization comfort



III. Exclusion of negative effects on the environment
e Investment services

e Training and qualification measures

6.2 How the industry is evolving

The pure ESCO industry in Greece may be considered negligible and stable for the
present. A legal push in terms of integrated energy services and energy management
specific legislation in combination with mandatory national and sectoral energy
consumption reduction targets would possibly take-off the EPC market especially from
utilities and big companies handling a pool of potential clients. The issue of a law for
ESCO business operation would clarify the operational environment



7. Main issues in Performance Contracting

7.1  Financing

The ESCO takes over the financing of the energy saving measures and refinances its
expenditures. ESCOs usually refinance their activities by banks and other financial
institutions, venture capitals and mother companies. In Greece, the major problem is
identified on the magnitude and the long-term engagement of the capital required for a
big energy project as well as the uncertainty regarding the expected energy savings. This
uncertainty reflects technological risks as well as investment risks related to the recovery
of the invested capital. Therefore, the supply of a form of State warranties or State
participation in a financing network for the private sector is proposed to act as a security
means. A possible way of doing this is to create a special financing group with the
participation of banks, industrial companies, ESCOs and the State. An alternative and
easier way is the initiation of specialized investment banks as well as commercial banks
with dedicated project financing departments.

7.2 Contractual/Legal matters

The proper operations of ESCOs within the Greek market conditions have raised the
importance of three factors:

= The importance of targeted information flow towards a) private unitary energy-
users as well as public central and municipal authorities and major housing
propriety agents and lobbies who possess or manage a critical size of building
stock, b) the relevant decision making authorities in the central or regional
government c) the financial organisations (e.g. banks) and d) the integrated
energy service providers / potential EPC project contractors

» The importance of clear legal and contractual environment for the easy operation
and fair assessment of ESCO business

*= The importance of programme level measures and associated funds (e.g. grants)
as well as legislative mandates for the explicit promotion of TPF/EPC
mechanisms as proper options to overcome otherwise unsolved situations
regarding the energy and environmental upgrading which would formally initiate
and supplement the capital investment of the ESCO within an EPC contract for



certain end-users (public administration and critical welfare buildings, housing
complexes)

The role of energy agencies like CRES on the standard design and pilot implementation,
including monitoring and verification of projects addressing these issues, in close
cooperation with the relevant government authorities is considered to be extremely
important. Therefore, in the immature market of Greece for integrated energy services,
which is still on the development phase of EPC, there is a need for a strong commitment
from the part of the government to adopt experts’ proposals and elaborate on the
necessary legislative, regulatory and administrative reforms.

7.3 Standard/Model contracts

In principle, all EPC/TPF companies interested in a project will have to submit
documents proving their competence, their financial, economic and technical capability
and their reliability. When all the above preconditions are met then the contracting
partners will set the necessary requirements and conditions of the contract. Although
contract arrangements will differ depending upon the two parties involved and the type of
project that will be carried out, however an agreement must be set on the two phases
(installation and operation), after which ownership and operation will be transferred to
the client.

The typical contract contents to be covered in a TPF/EPC contract are the following:
1. Introduction
This section should include the reasons for the contracting partners to enter the contract,

along with the purpose of the contract. It could also include an explanation of how the
budget funds are going to be saved.

Statement of Contract Brief statement of nature and purpose of contract;

Status of ESCO Name and legal status of client as party to the contract;
Status of Client Name and legal status of client as party to the contract;
Site/Process Site and/or process covered by contract (name, location and

description, including precise definition of area covered;



Legal Basis Legal basis of contract (e.g. Greek law, regional law etc),
and arrangements for arbitration in event of dispute;

Phasing Defined phases of contract (usually Installation Phase,
followed Operation Phase followed by Handover or
Continuation)

2. Definitions

An explicit definition of the most important concepts occurring in the contract should be
included, in order to avoid different interpretations of the concept by contract partners,
and thus possible disputes between them. The following concepts might be useful to be
included:

e Agreement

e Audit

e Baseline

e Dates — start date, end date
e Emergency

e Energy Savings

e Energy Cost Savings
e Equipment

e Full Contract Amount
e Investment

e Operator

e Owner

e Responsibilities

e Services

3. Base Consumption

This concept must be included to demonstrate that the contract parties agree upon the
reference baseline for the energy saving calculations. This provides a basis for the further
comparison of energy consumption after the implementation of energy saving measures.

4. Installation

This part of the contract refers to the stages and timing of project implementation i.e.
what measures to be implemented, what equipment will be delivered, and when it is
going to be installed and commissioned. This part should also specitfy whether the ESCO



is going to use sub-contractors to carry out specific tasks, although it may not be possible
to identify specific equipment suppliers at this stage.

5. Operation
Operation of the site energy services during the operation phase will normally be carried

out by the ESCO as a service to the client. The general terms and conditions of this
service should be agreed upon by both parties and included in the contract.

6. Handover/Continuation

The arrangements for the contract end e.g. transfer of ownership of new plant from ESCO
to client.

7. Financial agreements

This part of the contract should specify the payments to be made by the client to the
ESCO. These payments will be based on the energy savings made, the cost of operating
and maintaining the system, and a profit element for the ESCO

8. Other contractual issues

This section should cover a number of potentially foreseeable future scenarios and
basically defines the procedures to be followed when they occur. Most of these clauses
should be standard contractual procedures.

7.4 General conditions

Entering into a TPF contract, both the ESCO and the client undertake significant risks. It
is therefore important that this process is carried out responsibly, since both parties have
significant stakes in the contract. During the process of setting the TPF contract
arrangements the ESCO companies should make sure of their obligations and
responsibilities to the client. Some of their principal responsibilities must include:

e The design of the new installation as well as setting up the specifications for plant,
equipment and improvements;

e Making the specified investment in plant, equipment and improvements;

e (Carrying out the installation and improvements by an agreed date;

e Operating (and possibly maintaining) the energy systems, including any old plant that
is retained as well as new plant;

e Meeting specific performance levels in terms of specific energy consumption
(depending on usage and climatic factors).



On the other hand, the client should make sure that he:

o Allows access to the ESCO and associated sub-contractors;

e Co-operates with the ESCO in order to achieve potential energy and cost savings;

e Provides relevant data on usage factors needed to assess specific performance levels;
e Purchases of fuel and/or electricity (if not contracted to the ESCO);

e Pays the ESCO in accordance with agreed parameters and schedules.

Additionally, there are also some issues that are outside the direct control of both the
ESCO and the client, but which still need to be considered in the contract. These include:
e General inflation, which will impact on the ESCO’s costs;

e Fuel and electricity tariffs and taxes, which may not be linked to general inflation;

e Major changes in the operation of the site (closure, extension, change of use);

e Impact of unanticipated legislation.

Furthermore, although the TPF contract must operate in good faith, some future scenarios
should also be included during the contractual procedure. These scenarios must answer to
the following questions:

What Happens If? ESCO does not receive payment?
ESCO goes bankrupt?
ESCO wishes to sell-on the contract?
ESCO disrupts site operations?
Client goes bankrupt?
Client wishes to close all or part of site?
Client wishes to expand site?
Client wishes to make major changes?

7.5  Ownership of installed equipment

Operating contracts involve the private contractor not only constructing the facility but
also operating it for a period of time. In this case it is usual for the contractor to provide
the investment capital, and to recover this capital over the operating period. This is
precisely the approach adopted by ESCOs to most TPF projects, and is virtually identical
to Build, Own, Operate and Transfer (BOOT) contracts used for large infrastructure
projects. According to BOOT contract the ESCO constructs and operates (owns) the



facility for a specified period of time up to the point of transfer. In practice, this is the
most common form of operating TPF contract.

7.6 Guarantees and enforcement

The majority of TPF contracts include guaranteed energy savings by ESCOs to the client.
Hence, the energy savings will be based on actual consumptions, with appropriate
adjustments made for fuel price changes and inflation of non-energy costs. During the
contract period, the client pays the ESCO a fee that is guaranteed to be less than the
original (historical) energy bill by a specified amount (e.g. 5%). This fee covers not only
the purchase of fuel and/or electricity but also the cost of the new plant (amortized over
the contract period) and the cost of the energy management service provided by the
ESCO. At the end of the contract period all the savings fall to the client, although the
client may wish to pay the ESCO a (much-reduced) management fee simply to continue
operating the plant.

7.7 Measurement and verification

Measurements and verification are considered to be very important for both the ESCO
and the client. Data on the new energy consumption (using the new installation
equipment by the ESCO) must be frequently recorded in order to verify that the new
installed equipment is running properly and efficiently as planned during the installation
phase (part of the contractual phase). Other factors relevant to energy consumption and
costs should also be recorded in order to allow specific adjustments. These could include:

» Changes to tariff and/ or metering arrangements
» Plant maintenance and efficiency
= Plant replacements

7.8  First year and the following years

The development seems to go towards more complex solutions, where the ESCOs offer a
broader range of services, but obstacles and problems associated to the legal
consolidation of ESCOs, project financing, investment, diffusion and confusion of
responsibilities within public authorities for the procurement/ services/ work and
maintenance, legal tax problems (from TPF implementation) can delay the introduction
and implementation of broader range of such ESCOs services in the Greek market.



8. Barriers and opportunities

Although it is found that the size of the yearly energy bills of Greek public administration
buildings together with the big potential for energy savings with proven energy
technologies of relatively low overall pay-back times enhance the introduction and
implementation of TPF mechanisms, there are still several potential barriers in the Greek
market that delay the successful deployment of the TPF mechanism in the national
market. Some of the barriers include:

= The legal consolidation of ESCOs

= The project financing, investment, design, construction and insurance mechanism

» Not direct economic benefits for the end-use service budget (re-allocation of
public funds irrelevant to energy savings)

» Diffusion and confusion of responsibilities within public authorities for the
procurement, services, works and maintenance regarding the building
infrastructure

» Legal and tax problems arising from TPF implementation

= Lack of institutional regulations (e.g. where a public building owner is not its
user) and warranties regarding the cooperation between TPF experts’ actors.

On the other hand, CRES through its participation in EPC projects (EC SAVE projects),
have produced a number of important instruments (including guidelines for EPC process)
In order to promote energy efficiency investments mainly in hospitals and buildings
(public administration buildings). For the latter, instruments so-called “tool fact sheets”
are used for:

* QGuidelines, model contracts, control of contractual guarantees. These are
informative tools aiming at structured information addressed to the public and
private sector clients of TPF services as well as at detailed presentation of the
stages for the implementation of typical project with the use of TPF mechanism.

» Guidelines for Energy Management and TPF procedure guidelines. These are
informative and computational (CD-ROM) tools aiming at introducing case
studies, methodology and techniques for energy auditing measurements in
buildings.

* An important tool (guidelines for TPF investments) has been produced by CRES
in the framework of a SAVE project, with title “Promotion of TPF in public
buildings with emphasis in hospitals”. This tool provides concrete advice to the
following issues:

= Market potential/development



Energy Service Companies

Targets, Conditions and Priorities for the ESCO
Conditions of TPF project

General Framework of a TPF project
Assessment criteria and Planning



9. Government policies

The Greek Government has already recognised the relative obstacles and opportunities, in
association to the national and European energy policy and in consideration of the
aforementioned observations. From 1997 onwards, following the provisions of SAVE
Directive 93/76/EEC, the Ministries of Development (MIDE), Environment (MEPPPW),
Public Administration (MIPAD) with the support of the Centre for Renewable Energy
Sources (CRES) and other key experts have focused on the stimulation of TPF/EPC
mechanism for energy efficiency investments in the public building sector. These
activities involve the issue of legal acts, the design and implementation of pilot and
subsidy programme activities, the introduction of upgraded energy management
infrastructure, the organisation and/or participation of targeted dissemination events and
the documentation of the available best practice and procedure specifications, as follows:

« Two MIPAD Circulars (1997) and the Joint Ministerial Decision (JMD) 21475/4707
on the reduction of CO, emissions via improved building energy efficiency (1998),
which have introduced the TPF/EPC option in the public building sector within a
mandatory, well defined energy management procedure with complete energy
auditing, monitoring and targeting actions.

« An informative Guidebook introducing EPC/TPF for public buildings which has
been elaborated by the work team of MIPAD and CRES in order to be delivered
among public administration energy management units.

« Full reports and analytical topic documentation on TPF/EPC pilot projects, best
practice case studies, monitoring and contracting activities and guiding specifications
within 2 previous European Commission SAVE and 1 ALTENER projects addressed
for public buildings, i.e. public administration, social buildings hospitals as test cases
for Greece (CRES coordination or participation)

. Four national and international conference events followed by complete proceedings

« An infrastructure study assigned by MEPPPW regarding the organisation of Energy
Management Offices and the specification of TPF mechanism procedures for energy
saving investments for the public building administration, on the basis of JMD
21475/4707/98 mandates.

- Editions, brochures, leaflets and web allocations relevant to energy saving and
management, ecological construction, sustainable development, edited or sponsored
by EC and national Programmes and market or local authority agents with reference
to TPF mechanisms.



Participation of CRES up to date as observing energy agency to the work tasks of
IEA/DSM Programme Task X “Performance Contracting and assessment of task
deliverables

Elaboration and public presentation of the final draft and of complementary
documentation on the new Law on "TPF of Energy Investments for Energy Saving,
Cogeneration & Independent Generation of Electrical or/and Thermal Energy from
RES" (2001). This Law, when issued, will establish formally the TPF mechanism and
primarily the framework for ESCOs operation in Greece for the performance of
private sector investments (including investment subsidy opportunities from the EU
3¢ Community Support Framework for Greece-Operational Programme for
Competitiveness (OPC) 2000-2006 / Actions 2.1.3, 2.1.4 for the private sector energy
(RUE/RES/CHP) investments, or from other financial aid source). This Law will not
tackle in particular the open topic of guaranteed energy saving contracting process in
the public sector, but it will be relevant to public sector EPC as it will establish
legally the ESCO business in Greece.

The implementation of OPC 2000-2006 Actions 2.1.1 (design, promotion and support
activities) and 2.1.4 (public sector part) of the OPE 2000-2006, as detailed in the OPC
Programming Supplement, which foresee the design and application of a special
financial support scheme for the performance of energy investments
(RUE/CHP/RES) in the public sector via the mechanism of TPF/EPC provided from
private ESCOs



10. Lessons learned

The market in Greece still lacks of binding, explicit specifications for EPC public
tendering, proposal evaluation, contract monitoring and energy cost benefits
reimbursement. The potential, formally established Energy Saving Companies (ESCOs)
market is at present limited in Greece mainly due to the vague definition of TPF/EPC
actors’ role. It appears to be rather costly and time-consuming for a new entrant ESCO to
penetrate the Greek market, especially for the public building sector. In addition, the
start-up of a new ESCO would also require considerable funds to support the necessary
marketing and administrative expenses before an adequate number of pilots TPF
contracts are concluded, in order to provide sufficient cash flow.

Several potential barriers in the Greek market that delay the successful deployment of the
TPF mechanism in the national market have been expressed in a TPF/EPC workshop,
organized by CRES, that took place in Crete earlier this year. More than fifty experts,
managers and energy consultants from potential Greek ESCOs and public authorities,
attended the regional dissemination workshop in Crete in which experts (legal consultant)
energy managers of public buildings (universities and hospitals), end-users and key
players from potential Greek ESCOs and representatives of European firms operating in
Greece with an ECS/TPF-EPC interest (financial institutions, energy consultants, utility
service units, control and management system suppliers) expressed and presented their
views and experiences on the TPF/EPC market potential as well as on the obstacles and
limitations of the existing legislative and administrative framework and the ways to
overcome the inability of defining TPF energy management procedures. According to
their views and experiences, the best approach of boosting TPF mechanisms in the
national market is to overcome the following barriers:

o The legal consolidation of ESCOs

« The project financing, investment, design, construction and insurance mechanism

« Not direct economic benefits for the end-use service budget (re-allocation of public
funds irrelevant to energy savings)

. Diffusion and confusion of responsibilities within public authorities for the
procurement, services, works and maintenance regarding the building infrastructure

« Legal and tax problems arising from TPF implementation

. Lack of institutional regulations (e.g. where a public building owner is not its user)
and warranties regarding the cooperation between TPF experts actors



11. Case Study

1. Community Support Framework Greece 1994-1999 / Operational Programme for
Energy (OPE) / Measure 3.3 — Pilot CRES Project : “Application of cost-efficient
solar-supported water heating in a dairy industry through TPF”
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Annex 1
Draft Law (in Greek)

“TPF of Energy Investments for Energy Saving, Cogeneration &
Independent Generation of Electrical or/and Thermal Energy from
RES"



XXEAIO NOMOY

XPHMATOAOTHXH AIIO TPITOYXE («X.A. T.»)
I'TA ENEPTEIAKEY ETIENAYXEIX
XTHN EEOIKONOMHXH ENEPI'ETIAY, YXYMITAPAT'QI'H & TAPAT'QI'H
HAEKTPIKHY H'/KAI OEPMIKHY ENEPT'EIAY AITO A.ILE.

ApBpo 1
Opwopoi

o) «Xpnyuatooortnen arnoé Tpitovgy («X.A.T.») oto medio TG evépyelog onpaivel
GLUVOALKN Ttapoyn YTnpeoidv vaomoinong Evepyelakmv Exevdvoemy pe ypnuatoddtnon
TPITOV, 6TOVG TOUEIG TNG EE0IKOVOUNONG EVEPYELNG, TTOV TEPIAAUPAVEL KOt TNV
VIOKATAGTOOT GUUPATIKOV KOVGIH®V omd PAkoTEPQ TPOG TO TEPPAALOV KOOGILO,
GLUTOPAYOYNG NAEKTPIKNG EVEPYELNG & BepUOTNTOC KOl TOPAY®YNG NAEKTPIKNG /Ko
Bepkng evépyetlag and avavemoues Tnyég evépyewg (AILE.).

B) «Ymrypeoicsy onpaivel TNy aviamtuén, LEAETN, OXEOLAGUO, ¥PNUATOSOTNON, TPpOUnOELa,
KOTOOKELY, yKatdotaon, B€orn o Aettovpyio, EKUETAALELOT, EKTOIOELOT KO

cuvtipnon and tov Gopéa twv Evepyeltokadv Enevévoewv.

Y) «Nopog» onpaivel 1o N.2773/1999 (DPEK 286 A”) «amehevBépwon ayopdc NAEKTPIKNG
evépyelog — pvOuon Bepdtov evepyelakng TOMTIKNG Kot Aouég S10TdEec», Ommg
€KAOTOTE 1O0YVEL, LE OAOL TOL EKTELECTIKA TOV O1OTAYHOTO KO OTOPACELS.

d) «llapaywyn Hicktpixys Evépyeiag ano A1 E.» vositon 6nwg opiletan 6to dpbpo 2
oV NOpoL kot apopd Tovg otafovg duvapkdtrag mov TpoPiémoviat 6to apbpo 35
aTOV.

€) «Xoumapaywyn» vogitar 6Tmg opiletar ato apHpo 2 Tov NOpHoL Kot apopd TOVG

otafpobg dvvapkoTnTog TV TPoPAETOoVTaL 6To ApBpo 35 avTov.



ot) «Dopéagy sivar 1 enyeipnon mopoyns tov Yanpeowwv X.A.T., dpa pe v
HOpON TNG avadvLuNg etapeiog 1 GAANG avticToymg LopeNGS, Kot EYEL EYYPAPEL GTO

Mntpmo Popéwv X.A.T. coppwva pe to tpoPfAendueva 6to dpbpo 3 Tov mopdVToG.

C) «Xpriorncy eivar o \Mnng tov Yanpeowwv X.A.T. /Kot Katavalmtig g

TOPEYOLEVNG EVEPYELNS, PLGIKO 1 VOUIKO TPOC®OTO N Koworpasia.

n) «Evepyeraxés Enevovoeisy onpaivel v idpvon kot Asrtovpyio otabuov [Hopaywyng
Hextpikng Evépyetag 1 /xon mapaywyng Oepuukng evépyetag and AILE. 1§ otabudv

Soumopaymyng kabmg Kol TIG EYKATUOTAGEL EE0IKOVOUNOTG EVEPYELNG.

0) «Evepyeranos EEomiiouos» sivon o ev yéEvel eE0TAMGUOG, UNYOVILLOTOL KO
EYKOTAGTAGELG TOV XPNGYLOTotovvTal amd Tov Popéa yio TV VAOTOINGN Kot Agttovpyio

tov Evepyelaxov Enevdvcewv.

V) «Eyrardoetacn tov Xpiorty» civor  vprotduevn povada 1 extyeipnon 1 Ktiplo tov
Xpnot, oy onoia eykabictatar o Evepyelaxodg EEomMopndc oty mepintwon

€YKOTAOTOONG EE0IKOVOUNGNG EVEPYELOG.

K) «Xoufacn X.A.T.» ivor n copeovio pe v onoia 0 XpNnotg avabétel To cHVOLo 1
pHépog Tov Ymmpeoiav pe to cvotua X.A.T. otov Qopéa, Evavit AUEGOV 1) EUUECOV
OLKOVOUIKOD OVTOAAGYLOTOC, Y10 TV Y10t AOYOpLacd Tov vAomoinon g Evepyslokng

Emévdvonc.

A) «Xaopor wov vrayovrar oty ZopPoacny X.A.T.» eivon 1 Ektoomn 1 DOPOL TOL
TOPAY®POLVTOL Atd TOV XPNoTN Yo TNV 1dpvomn Kot Asttovpyia Tov otabudv [Hopaymyng
Hlextpicng Evépyetag 1 /xon mapoywyng Oepuikng evépyetag and A.ILE. 1| tov otabumv

SOUTOPAY®YNG N EYKATOCTAGE®V Y10 TNV E0TKOVOUN T EVEPYELOG.

w) «llgpiodog Aerrovpyiag) onpaivel I ¥povikn tepiodo mov apyilel Tnv nuépa
Aertovpyiag g Evepyelakng Erévovong kot Anyet pe ) Anén g Zopupaong X.A.T.

V) «P.A.E.», 1 PuBuiotikn Apyn Evépyetog pe 6Aeg T1g e€ovaieg kot appodotres, Onwe

opiletor oto Nopo.



ApOpo 2

Yoppaon X.A.T. — AvaBeon Evépyerag
1.1 H 2oppoaon X.A.T. tepirappdvel kot’ eEAdyiotov ta akdAovda:
a) O Evepyeloaxog E€omhopndg Ba eykatactadel kot xpnoylonombel oamokAEIGTIKA 6TV
Eykotdotaon tov Xpnom 1 6toug Xdpovg mov vdyoviol otn Zoppoot).
B) Zm Aén g ZopPaong, o Evepyslokog E€omhopog petafifaletor oto Xpniot Evavtt
ouppoAod TynpaTog, mov Kabopiletal otn opupaon.
vY) Tnv vroypéwon tov Xpnom vo omoppo@d To cHVOAO 1 TNV TAEWOVOTNTO TNG
TOPUYOUEVNG NAEKTPIKNG M /Kal OEPLUKNG EVEPYELXG.
0) Tn dvvatdomta tov Popéa vo Obétel T0 TOPOyOUEVO TAEOVOGHO MAEKTPIKNG

EVEPYELNG.

1.2 H amoppognon kot dtdbeom g mapayOUeEVNg NAEKTPIKNG EVEPYELNG OTIG TEPITTOCELS
v edapiov (y) & (8) g mapaypdeov 1.1 avtod Tov aApbHpov, HBa yivetar cOUPOVO LE T

TpoPAendueva otV Tapdypoeo 4 Tov dpbpov avtod.

2. Ztov topéa g egotkovounong evépyelog, o Dopéag eyyvdror TV omddoon Tng
Evepyeloxng Emévovong kot 10 01KOVOUIKO TOV avTOAAAyUo cuvioToTol, €V OA® M &V
HEPEL, G€ TOGOGTO EML TOV OIKOVOUIKOD OQEAOVG OV TPOKVTTEL OO TNV EMLTVYYOVOUEV

eEowovounon evEPYELNG.

3. Zmv zmepintoon Tov otafuov Zvpnapaynyng kot otafudv Hopaywyng Hiektpinig
Evépyelog M /xon mopaywyng Oepuukng evépyeag amd AILE., to cOvoho 1 HéEPOG TOL
OKOVOUIKOV avtaAAdypatog Tov Popéa cuvioTatol 610 SKiOUN EKPETAAAEVONG TOV

6T1a0uo0 amd avtdv, 1] 6T0 SIKOLOUN 0VTO GE GLVOLOCUO LE KATABOAY AL,

4. I'a toug Wpvopevoug pe to svomua X.A.T. otafuovc Zvurnapaymyng 1 [Hopaywyng
Hiextpicng Evépyerog and A.ILE. katd toug 6povg tov dpbpov 1 kou 6to mAaiclo tov
vopov avtov, o Dopéag dvvatat Katd TapEkKAlomn and Tig dtatdéels Twv apbpwv 20 & 23

kot Tov apbBpwv 36 & 37 tov Nopov, va dwbéter an’ evbelag oto Xpnotn v



TOPUYOLEVT] MAEKTPIKN €VEPYEIDL pe Opovg mov Bo cuvdmtovtal eievBépwg otnv
avtiotoyn Xopupaon X.A.T.
Mo 10 mopayodpevo TAEOVOGLO NAEKTPIKNG EVEPYELNS TOV GTOOUOV avtdv, eEokolovBel

va 1oy0EL TO TPOTUNOL0KO KabeoTds didbeong Tov Kepaiaiov I” tov Nopov.

ApOpo 3

Enonteio — Mntpoo ®opémwv X.A.T.

1. H emonteion g dpaoctnpomrag X.A.T. otov Topéd TG EVEPYELNG OTO TAOIGLO TOV
TapOVTOC, aokeital amd Tov Yrnovupyod Avamtoéng.

2. Zvviotdrar Mntpoo Popéov X.A.T. oto Ymovpyeio Avantvéng (YIL.AN.), mov
mpeitan and ) AedBvvon Avavedoipov Inyov & EEowovounong Evépyesiog tov
YTILAN.

3. T v doknon mg dpactmpotrag X.A.T. amorteitonr mponyovUevn €yypoen Tov
D®opéa oto Mntpwo Qopéov X.A.T. H eyypaen yivetar votepa ond aitnon tov
evolapepopevov opéa, amd ) Atevbuvon g TponyovUEVNC TapAyPAPOL Kot LETH
and oyetikn yvoun g P.A.E.

H dwtpnon og 1oy0 ™¢ eyypaeng ovtng amotedel avaykaio mpodmdheon yio )
ouvéyion g dpactnpotras X.A.T. and tov opéa avto, KoTd TIG S0 TAEES TOV

Népov avtov.

4. Kpunipar yioo v €yypoaer] amotehovv 1 opydvoon kol otedéymon tov Dopéa, m
TEYVIKY KO TEYVOAOYIKN TOL €mdpKeln. 6Tovg Topeic Twv Evepyelakmv Emevdvoewv
TOV TOPOVTOG, M eUmepio. o€ Topdpoln Epya mov Eyovv ektedecBel and 10 Popéa
omv EALGda 1 oto ewtepiko, o Evepyeliaxdg EEomhopog mov drabéter o @opéag 1
ovvepyaoieg pe mpoundevtéc M/kal eToupeieg ypMUATOSOTIKNG HicBwong ywo v
Tpounbela Tov, N YPNUATOSOTIKY| KOl OIKOVOLIKT dvvatotnta Tov Popéa kabmg Kot
dNAooelg opiEng amd tpameltkoVs 11 GAAOVS YPMUATOOIKOVOUKOVS OPYOVIGHOVS, 1
Slyeptotikn wovotnta tov Popéa o€ avaroya Epya, 1N EEPEYYLOTNTA, TIGTN KOl
Ao oyeTIKA oTOTYKE DL

5. Mg andpacn tov Yrnovpyod AvantuEng eEedikedoviot To KPITnpo Tng mopaypipov
4 10V MOPOVTOG APBpov Kal opiloviol To EMPEPOVS GTOLKEIR OV VTORAAAOVY Ot

Dopeig yuo v eyypaen tovg 610 Mntpdo Popéwv X.A.T., ko pvBuileton emiong



Kké0e Bépa mov apopd v opydvmon Kot dtadikacio THPMoNg Tov MnTp®dov avtov
Kot T Soypaen amd o Mntpmo, Kabdc Kot T GLYKEVIPMOOT Kol TOPOYN OTOLYEIMV
and  AevBvvon g Tapaypdapov 2 avtod Tov Apbpov.

. H AwevBvvon avt apveitar v eyypaen @opéa oto Mntpwo Popéwv X.A.T. av and
to. vroPAnfévia otoryela Kpiver 0Tt 0 evdwpepopevog Dopéag dev €xer v
OTOLTOVLLEVT] TEYVIKT] IKOVOTNTA, XPTIOTOOIKOVOUIKT] EMAPKELN KOl PEPEYYVLOTNTA, LE
Baon ta kprrpla g Tapaypaeov 4 ovtod Tov ApOpov.

. H eyypapn oto Mntpoo Dopémv X.A.T. woydel yio névte (5) €, Ko pmopei va

OVOVEDVETOL Y10 1IGOYPOVO SUCTNLA LE TIG TPODTOOEGEIS TOV TOPOVTOG GpOHpOovL.

ApOpo 4
Tomog — Anpocrotnta — Evépyera évavt Tpitev —

[Mtodyevon — Metapifaon — Acpaion — Katayyehio- Adeieg — Eleyyog

. HZ0ppaon X.A.T. xataptileton eyypdoms. To 1010 1oydel kat Yo kébe Tpomomoinon
™me.

O XvpPaoceig X.A.T. xatoywpilovrar oto dnuocto Pifiio tov épbpov 3 tov N.
2844/2000 (OEK 220 A") tov Ymobnko@uiokeiov Tov TOTOL NG KATOWKING 1 TNG
£€0pag Tov Xpnotn kot Tov Yrodnkopviakeiov AOnvav, chppovo pe v mtap.l tov
apBpov 19 ToV VOHOoL VTOV. ATTO TV KOTOXOPNGT QVTH, TO STKOLMUATO TOV XPNoTh
amd T ZOPPoot avTItdooovTol KaTd Tavtdg TPITov Kot TPiTol deV Umopodv £€m¢ T
MEn g ZopPacng vo omoKTGOLV HE OTOOVONTOTE TPOMO KLpldtTo. 1 GALO
gumpaypato dikaiopo mtave otov Evepysiaxd Efomhiopd, mov eykobictator otnv
Eykotdotaon tov Xpnom 1 otoug Xmpovg mov vrdyovtor ot ZopPocn X.A.T. Ot
STAEELS YL TNV KOAOTIGTN KTNON KLPOTNTOG 1] GAAOL EUTPAYUATOV OIKOLMDUATOG
Ao Un KVPLO, Yo TO TEKUNPLO KuptoTnTag katd To dpbpo 1110 tov Actikod Kddwka
KOIL Y100 TV TOKTIKY ypnoiktnoio, Kabdg eniong ot dwtaéelg tov apbpwov 1057 kon
1058 tov Aoctikod Kddwka kot tov apbpov 1 map.2 tov N.4112/1929 dev

epappodlovral.



3. Av o Xpnomg ntoyedoel, Avetor 1 ZopPaon X.A.T. kot o Dopéag €xel dikaimpa,
Yopig Kavévay meproptopd, va avardfet tov Evepyeiaxd EEomhopo.

4. O Xpnotng pmopel vo petafifacet 1 eky@pioeL To SIKOIDOUATO KOl TIG VITOYPEDGELS
tov amd T ZopPoon X.A.T. o€ tpito pe £yypagn cvvaiveon tov Popéa.

5. O Xpnotng opeiret va dwatnpet acporopuévn v Evepyelaxn Enévovon katd movtog
Kwvovvou g 0An ) ddpkea g ZopPoaong X.A.T.

6. O Xpnotg dgv dwatovtor vo koatayyeilet 1 dwivcer ) ZopPoon X.A.T. yopig
onovdaio Adyo. Av o AdYoc avtdg apopd yeEYOVOS Yo TO omoio Oev gvBivetol o
Dopéac, TotE VTOG dkatovTon va {ntinoet amolnuimon.

7. O ®opéag mpwv wpoPel oe eykatdotaon g Evepyelaxng Enévovong, opsirel va AaPet
1060 TI§ omoutovpeveg amd to NOUo Gdelec, 660 Kol TIg AOUEG AdELEG N EYKPICELG
Katd v keipevn vopobesio. Onov amorteitan, ot adeeg avtég Bo exdidovior oTo
ovopa Tov Xpnot.

8. Ot petoyés tov Dopéa elvor OVOUAOTIKES, Ko EAEYKTEG avtov opilovtanr pEAN Tov

Yopatog Opkotov Eleyktdv.

ApBpo 5

Efovcrodotikn Avdtaén

AEMTOUEPELEG EPAPLOYNG TOL TALPOVTOG VOLOL puBuilovTot pe KowvEg amoPacels Tov
Yrovpyov Avamtuéng kot ToV Kot TEPITTOon aplodimV VTOVPY®V, EKTOG oV AAAMG

TPOPAETETAL OTIC EMUEPOVS OATAEELS TOV VOOV OUTOD.

ApBpo 6

"Evapén leyvoc

H 1oy0g tov datdéewv tou vopov avtod apyilet amd m dnpocicvon tov oty Eenuepida

g KvBepvroemc.



Annex 2

Model Contract

“Shared Energy Savings and Supply Contract for Buildings”



DRAFT MODEL

SHARED ENERGY - SAVING AND SUPPLY CONTRACT

FOR BUILDINGS

Athens 2000

THIS ENERGY SAVING AND SUPPLY AGREEMENT is made in .........




BETWEEN :
1. (name of supplier)
of (address)
(“the Supplier”)
2. (name of customer)
of (address)

(“the Customer”)
RECITALS :

(A) The Customer occupies the building details of which are set out in
the first part of the Schedule. In this Agreement it is referred to as
“the Building”.

(B) The Supplier has carried out a preliminary study of the Building
and has formed the preliminary view that if modifications are made
to the Building and to the plant and machinery in it, it should be
possible to make savings in the energy costs currently incurred in
running the Building.

AGREEMENT :

1. DEFINITIONS

In this Agreement certain words and phrases have a defined meaning.
The definitions are to be found in the text. The places where they may be
found are as follows:

- “baseline consumption” Clause 2 (3)(d) on page 4
- “the Building” Recital (A) on page 2
- “calculation cost” Clause 12(2)(a) on page 10
- “commencement date” Clause 4(2) on page S
- “end date” Clause 11 (1) on page 9
- “the Installation” Clause 4 (5) on page 6

- “the proposals” Clause 2 (7) on page S



- “purchase price” Clause 12 (2) on page 10

2. FEASIBILITY STUDY

(1) The Supplier shall carry out a study to see whether, if the Supplier
were to take over the supply of energy by providing fuel and labour and
investing in energy-saving equipment, it would be feasible for the
Customer to make savings in annual energy costs presently incurred in
running the Building and, if it is, make recommendations as to how the
savings may be made.

(2) To assist the Supplier in preparing the study the Customer will
give the Supplier the following information about the Building in writing :

(a) records of energy consumption for the past three years, including its
cost;

(b) the standards of service, such as room temperature, which existed
during the past three years;

(c) plans of the Building;
(d) information as to the use of each part of the Building;
(e) information as to when each part of the Building is occupied,;

(f) details of the equipment in the Building which uses energy and the
type of energy used by each item;

(g) details as to when and where it would be possible to install new
equipment;

(h) copies of any relevant maintenance contracts;

(i) copies of any existing energy supply contracts (see Clause 16(c));

(j) any other information which the Supplier reasonably requires.

(3) The Supplier will produce the study within [90] days of being given all
the information which is to be supplied under sub-clause (2). Among

other things the study will list:

(a) the present operating levels (level of heating, cooling, lighting and so
on);



(b) whether the proposals involve a change in the present standards of
service;

(c) a broad specification of any equipment to be installed;

(d) the “baseline consumption” — that is the energy consumption and
costs for the past twelve months by reference to which any savings
will be measured;

(e) the assumptions upon which the baseline consumption is calculated,;
(f) the proposed method of calculating energy savings;

(g) the services to be supplied by the Supplier;

(h) the annual cost payable to the Supplier;

(i) comments on the provision of and costs of additional services such as
fire monitoring and security systems.

The study will be in the form set out in the Schedule (Annex B) to this
Agreement. The cost of producing the study is agreed at ........................

(4) If the study shows that in the opinion of the Supplier no material
savings can be effected in the cost of energy supplies in running the
Building, the cost of producing the study shall be split equally between
the Supplier and the Customer. The Customer shall pay its portion of the
cost within 14 days of the date the study is produced. When it has paid
its portion the ownership of the study shall belong to the Customer as
well as the copyright thereon for a period of twenty (20) years, and this
Agreement shall be at an end.

(5) If the study shows that material savings can be effected in the cost of
energy supplies in the Building, the Customer has 30 days after receiving
the study either to choose not to go further with the Supplier, or to adopt
the study. If the Customer chooses not to go ahead with the Supplier,
within 14 days after having made its decision it shall pay the Supplier
the entire cost of producing the study, the ownership of which shall then
belong to the Customer as well as the copyright thereon for a period of
twenty (20) years, and this Agreement shall be at an end. If the Customer
adopts the study, the Supplier shall bear the cost of producing it and the
Supplier and the Customer shall continue as set out in this Agreement. If
the Customer makes no positive choice within 30 days it will be treated
as having chosen not to go further with the Supplier.



(6) Where the Customer chooses to adopt the study, the Customer and
the Supplier shall consult together as to the proposals for implementing
energy savings, and the proposals shall be modified in the light of those
consultations. If after 30 days (or longer if they agree) the Customer and
the Supplier cannot agree on the modifications, the Customer will be
treated as choosing not to proceed. The Customer must then pay the
Supplier within 14 days the cost of producing the study. Upon payment,
the ownership of the study will then belong to the Customer as well as
the copyright thereon for a period of twenty (20) years, and this
Agreement will be at an end.

(7) Later references in this Agreement to “the proposals”, are to be
proposals in the study as modified after the consultations. The proposals
when agreed will be signed on behalf of the Customer and the Supplier
and will then form part of this Agreement.

3. IMPLEMENTATION OF THE PROPOSALS

Where the Customer and the Supplier sign the proposals the Supplier
shall make the supplies of energy set out in the proposals, and make the
investment in energy-saving equipment which is set out therein. The
Supplier may use sub-contractors but shall remain responsible for what
they do or fail to do.

4. INSTALLATION OF EQUIPMENT

(1) Where the proposals require new equipment to be installed in the
Building the Supplier shall do this at its own expense. The installation
must be carried out in a good and workmanlike manner without causing
any more disruption to the use of the Building than is reasonably
necessary, and without causing any material damage to the Building
itself or to other equipment in the Building. All Governmental consents
and approvals required in connection with the installation of such
equipment will be obtained as appropriate (installation approval,
operation permit, etc.). The Supplier shall co-operate with the Customer
in obtaining such consents and approvals, and if required under the law,
the Customer shall file and process in its own name, the respective
application(s) and related documentation. The installation must also be
carried out in accordance with the specifications and any timetable set
out in the proposals. Each item of equipment installed by the Supplier
will be warranted fit for the purpose for which it is installed.

(2) The “commencement date” will be set out in the proposals, and is
the date on which the Supplier is to begin the supply of energy to the
Customer.



(3) The Supplier may, with the Customer’s consent and after any other
necessary consent or approval has been obtained, at any time replace,
remove, alter or add to the equipment which it has installed in order to
increase the possible energy saving. The Customer may not withhold its
consent unreasonably.

(4) Save as provided in Clause 16(d) below, the Supplier shall remain the
owner of any equipment installed while this Agreement remains in force.
The Customer agrees that if any equipment is installed in such a way
that it would, as a matter of law, be treated as becoming part of the land
on which the Building is placed — with the consequence that ownership
of the equipment would pass to the owner of the land - the equipment
shall nevertheless remain in the ownership of the Supplier. If the
Customer is not the owner of the land, then before the Supplier begins to
install the equipment the Customer will obtain such an agreement from
every person who has an interest in the land. In addition the Customer
will not acquire any interest in any intellectual or industrial property
rights, such as patents or copyright, applicable to or used in connection
with the equipment and shall indemnify the Supplier for the
consequences of any breach of any such rights.

(5) In the rest of this Agreement the equipment installed by the Supplier
together with the [heating] equipment already installed and used in the
Building, is referred to as “the Installation”.

5. MAINTENANCE

(1) The Supplier shall service and maintain the Installation or (if
appropriate) those parts of the Installation as are set out in the Schedule
(Annex A). The service, maintenance and repair shall be at the Supplier’s
expense, unless required as a result of the neglect, negligence or
misconduct of the Customer or the Customer’s agents or employees, in
which case the Customer shall bear the cost.

(2) The Customer shall continue, but under the supervision of the
Supplier, to service and maintain at its own expense those parts (if any)
of the Installation which are not to be services and maintained by the
supplier. The Customer will also comply with any obligations relating to
the Installation which the proposals require to be undertaken by the
Customer.

(3) The Supplier will not enter into or renew any contract for
maintenance of any part of the Installation without the written consent of
the Supplier. The Supplier may not withhold its consent unreasonably.



(4) The Customer will notify the Supplier within 24 hours of the
breakdown of the Installation (or any part of it) or the interruption of the
energy supply to the Building. If damage is caused to the Installation as
a result of the Customer’s failure to give notification within this period,
the Customer will be responsible for any consequential loss arising from
this failure.

(5) The Customer shall keep the Building in a good state of repair and
condition. The Customer shall not add to or alter the Installation, nor
replace nor remove any item of it. The Customer will allow the Supplier
and its employees, agents and sub-contractors all reasonable access to
the Building for the purpose of installing the equipment and carrying out
the maintenance and repair obligations.

6. INSURANCE

(1) The Customer will insure the Installation to its replacement value
against fire and all other risks normally covered by a comprehensive
building policy. The policy shall be endorsed with a memorandum
recording the interest of the Supplier.

(2) If the Installation is damaged but it is possible to repair or replace it,
the Customer will lay out the insurance proceeds in the repair or
replacement and will make good any shortfall.

(3) If the Installation is damaged beyond repair, this Agreement shall
come to an end. The insurance proceeds will then belong to the Supplier,
but, except as regards any matter occurring while the Agreement was
still in force, neither the Supplier nor the Customer will have any claim
against the other.

(4) The Customer will maintain occupier’s liability insurance for an
amount not less than ........................ for each and every claim.

(5) The Supplier or the Customer (as the case requires) will produce a
copy of the relevant insurance policy to the other on demand, together
with a receipt for the payment of the premium most recently due.

7. PAYMENT

(1) In consideration of the supply of energy, the Customer will pay the
Supplier the yearly fee at the rate set out in the proposals by twelve
equal instalments in advance on the first day of each month.



(2) All fuel and energy bills will remain in the name of the Customer, but
the Customer and the Supplier will arrange that they are sent direct to
the Supplier, and the Supplier will be responsible for paying them,
unless either

(a) the Supplier has not received the bill in question by the due date for
payment stipulated on the bill; or

(b) the Customer fails to make the payments of instalments as it is
required to under sub clause (1).

(3) The yearly fee will be of an amount which guarantees the Customer a
minimum saving on energy costs incurred on the baseline consumption
(the amount of such “minimum saving” being set out in the proposals). It
is recognised that the energy costs incurred by the Customer during the
period of this Agreement might change even without the services
supplied by the Supplier, but simply through a change in the underlying
cost of energy. Accordingly the element of the annual fee apportioned to
fuel costs will be linked to an “index”, details of which will be set out in
the proposals. The fuel element of the annual fee will be increased or
decreased in line with the index.

(4) The Customer will pay the yearly fee to the Supplier [by direct debit].

(5) Within 14 days after each anniversary of the commencement date, the
Supplier will provide the Customer with a detailed calculation of the
annual fee payable for the year which has just ended. The calculation
must show any adjustments referred to in Section 6 of Annex A. The
calculation will be accompanied by copies of all invoices and other
documents needed to support the calculation. Any adjustments to
payments made in the year just ended which need to be made, will then
be made.

(6) If the detailed calculation appears to the Customer to be incorrect,
the Customer must notify the Supplier of this within 14 days of receiving
the calculation. Failure to give this notice will mean that the Customer
will be deemed to have accepted the amount of the calculation.

(7) Where the Supplier is given notice that the calculation appears to be
incorrect, the Supplier and the Customer will try to agree what the
correct calculation should be. If they are unable to do so within 28 days
of the Customer notifying the Supplier of the apparent incorrectness
either the Customer or the Supplier may require the matter to be referred
for resolution in accordance with Clause 14 below.



8. LATE PAYMENT

Where any sum of money is not paid on the day on which it ought to
have been paid, it will carry interest until it is paid under this Agreement
at an annual rate of ............ % (“contractual interest”). This provision will
apply until a legal action is instituted and a judgment is obtained, as of
which the so-called “default interest” will then apply. For this purpose
payment of any adjustment under Clause 7(5) is treated as due 28 days
after the relevant anniversary date, whether or not the amount of the
adjustment is then know, and interest will be calculated accordingly
when it is known.

9. CHANGE IN ASSUMPTIONS

(1) The annual fee payable to the Supplier as set out in the proposals will
be based upon certain assumptions which will also be set out in the
proposals. If any of those assumptions becomes incorrect, the annual fee
will need to be changed in order to reflect what the annual fee would
have been if the changed assumptions had been the actual assumptions
upon which the Supplier’s proposals had been prepared.

(2) The Customer will notify the Supplier immediately upon becoming
aware that an assumption has become incorrect.

(3) If within 28 days after being told of an incorrect assumption the
Supplier cannot agree with the Customer how the annual fee is to be
changed, the matter will then be referred for resolution in accordance
with Clause 14 below.

(4) While the matter is being adjudicated as above, the Customer will
continue to pay the Supplier the monthly installments at the existing
rate. When the new fee is ascertained, the fees for the period since the
assumption became incorrect shall be recalculated and such
adjustments made to the fees already paid as are necessary. An
additional payment by the Customer, and any refund due to it, will carry
interest from the date of the relevant payment which should have been of
the new amount until the adjustment payment is made at the annual
rate referred to in Clause 8 above.

10. FORCE MAJEURE

If either the Customer or the Supplier shall be unable to carry out its
obligations under this Agreement as a result of circumstances beyond its
control, such as fire, flood, shortage of materials, or labor disputes, the
obligations of both Parties under this Agreement will be suspended until
the uncontrollable circumstances come to an end or (if this is a shorter



period) for 60 days. If at the end of the period of suspension the
uncontrollable circumstances continue, then either the Customer or the
Supplier may bring this Agreement to an end, and the provisions of
Clause 12 shall apply.

11. TERMINATION

(1) Subject to the following provisions of this Clause, the energy shall be
supplied by the Supplier for a period of [...] years from the
commencement date. The last day of this period is called the “end date”.

(2) Either the Customer or the Supplier may bring this Agreement to an
end immediately by serving notice to that effect if the other of them:

(a) fails to pay any sum of more than — [............ | within [...] days of its
being due or consistently fails to pay sums of less than — [......... ]
within [...] days of their being due;

(b) fails to carry out any of its other obligations under this Agreement if
the failure is one which cannot be remedied,;

(c) fails to carry out any of its other obligations under this Agreement if
the failure is one which can be remedied but is not remedied within
[a reasonable time];

(d) becomes bankrupt, insolvent or subject to an administration order or
a petition is filed for its winding up or it makes a composition with its
creditors or a receiver is appointed over all or part of its property or
assets.

(3) The Supplier may bring this agreement to an end immediately upon
notice of the Customer’s violation (actual or intended) of its warranties
under Clause 16(d) below.

12. CONSEQUENCES OF TERMINATION

(1) Where this Agreement comes to an end in accordance with Clause
11(1), the Supplier shall transfer ownership of the equipment installed by
the Supplier to the Customer free of charge, and the equipment be at the
Customer’s risk.

(2) Where this Agreement is terminated by the Customer in accordance
with Clause 11(2), the Customer shall buy the equipment installed by the
Supplier. The price to be paid will be calculated as follows:



(a) ascertain the original capital cost of the equipment (including
installation and labour charges) and add the cost of producing the
feasibility study. This total is called the “calculation cost”;

(b) assume that the calculation cost is to be written off by equal annual
installments from the commencement date to the end date;

(c) ascertain those annual installments which have not yet been written
off;

(d) discount each annual installment which has not been written off
from the date on which it is assumed that it would have been written
off to the date of the purchase at an annual rate of ............ %s;

(e) add together the discounted amounts of the annual installments;

(f) to the total in (e) add any cost which the Supplier may have to bear
as a result of the early termination, such as penalties for repaying
finance early, etc.,
and that is the “purchase price”.

Upon such termination, the equipment shall be at the Customer’s risk
and ownership shall pass to the Customer upon payment of the
purchase price.

(3) The obligation to buy the equipment which is imposed on the
Customer does not deprive the Customer of its right to claim damages
from the Supplier for any loss occasioned by the Supplier’s action which
permitted the Customer to terminate the Agreement. The Customer may
set off such damages against the purchase price payable to the Supplier.

(4) Where this Agreement is terminated by the Supplier in accordance
with Clause 11(2), the Supplier has a choice. It may either require the
Customer to buy the equipment installed by the Supplier for a price
calculated in accordance with sub-clause (2) of this Clause; or else it may
remove the equipment installed by it and (after giving credit for the net
value of the equipment after deducting the cost of removing it) claim
damages.

(5) Where this Agreement is terminated by the Supplier under Clause
11(3), the Supplier is entitled to immediately remove his equipment and
claim in any case its value, plus any damages and costs sustained.

13. STATUTORY PROVISIONS



(1) The Supplier will be responsible for obtaining all necessary by-law
approvals and ensuring that the design, installation and operation of the
equipment complies with all applicable statutes and regulations,
including Health and Safety at Work, Environmental regulations, etc.

(2) The Customer must ensure that the Building is a safe place for the
Supplier and its employees, agents and subcontractors to work in.

14. RESOLUTION OF DISPUTES

(1) If there is a dispute under this Agreement, it will be referred to an
Expert to be resolved. Either Party may apply for the Expert to be
appointed. Such an Expert shall be appointed by mutual agreement of
the Parties hereto. Any Expert who is appointed may seek advice on
technical matters with which he is not familiar. The Expert shall not be
an arbitrator, but he shall be obliged to consider any written
representations that are made to him by the Parties. His determination
shall be conclusive for the Parties hereto, and his costs shall lie in his
award. If an Expert, once appointed, dies or is otherwise unable or
unwilling to act, another expert may be appointed in his place, and so
on.

(2) In case however the Parties cannot agree on the appointment of such
an Expert within a reasonable time, or there is still disagreement
between them as to the dispute even after the Expert’s determination,
then such dispute shall be finally resolved by the competent ............
Courts upon the recourse of either Party hereto.

15. DISPOSAL OF INTEREST IN THE AGREEMENT

(1) The Supplier may assign or charge its right to receive its fee
hereunder, but apart from that neither Party may assign or transfer its
rights or obligations under this Agreement unless such assignment or
transfer is first approved in writing by the other Party. Neither Party may
unreasonably withhold its approval to such an assignment or transfer.

(2) If the Customer wishes to dispose of its interest in the Building and
the Process the Supplier will, if it is satisfied with the identity and
financial standing of the new owner, agree to the new owner assuming
the obligations of the Customer under this Agreement, provided that the
condition under Clause 16(d) below has been observed up to the time of
such transfer.

16. WARRANTIES BY THE CUSTOMER

The Customer undertakes, represents and warrants to the Supplier:



(a) that it intends to operate the Building during the period of this
Agreement in a similar manner to its present operation;

(b) that all information to be provided to the Supplier in writing will be
true and accurate in all material respects; and

(c) that the Customer has not commissioned a feasibility study as to
energy saving from any third party nor entered into any similar
energy-saving contract within the past five years.

(d) that at the time of this Agreement, the Customer has not granted any
mortgages on the land and/or the Building where the equipment is to
be installed nor agreed to any chattel liens on equipment, machinery
etc. included in the Building, as a security (collateral) to loans or
credits obtained under special laws Nos. 4112/1929,
17.7/13.8.1923, 1038/1949 and 1328/1949 (as amended) and
related legislation; further, the Customer warrants that while this
Agreement is in force, it will not grant any such mortgages or chattel
liens without prior consultation and consent of the Supplier
(“negative pledge covenant”).

17. VALUE ADDED TAX

Value added tax shall, where appropriate, be added to every payment to
be made under this Agreement against delivery of a proper invoice, and it
will be for the Customer’s account.

18. PRELIMINARY STUDY

The preliminary study which has already been carried out by the
Supplier and which is referred to in Recital (B) is not the Supplier’s
considered view of the modifications required, and the Supplier gives no
warranty that the estimated savings will in fact be made.

19. NOTICE

Any notice to be given under this Agreement shall be in writing and may
(without prejudice to any other method of notice, e.g. fax, telex, etc.) be
sent by first class post to the registered office for the time being of the
person to whom it is addressed. If it is sent in that way it will be treated
as having been received ...... hours later (unless it is proved to have been
actually receiver earlier).

20. GOVERNING LAW



This Agreement and the rights and obligations of the Parties hereunder
shall be governed by and construed in accordance with the laws of

21. REGISTRATION

This Agreement shall be registered by the Customer, within ..............
............... of its signing, with the Industrial Property Organization of
...................... , as a technology transfer Agreement.

This Agreement has been signed by both parties’ hereto in three originals

in the English language and it is considered to be valid and effective as
from the date of signature.

AS WITNESS the hands of the Parties hereto by their duly authorized
representatives the day and year first above written.

THE SCHEDULE

The Building



SIGNED by

duly authorized on behalf
of [the Supplier]

SIGNED by

duly authorized on behalf
of [the Customer]



