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Task	25:	Business	models	for	a	more	effec6ve	market	
uptake		
of	DSM	energy	services	for	SMEs	and	communi6es		
	



Three	levels	impac6ng	success!	

Entrepreneurial capabilities


Business model consistency
    

Context/key players and 
stakeholders

Transi6oning…	



Please	read	all	about	it..	

Task	update	report	
Papers	
Country	reports	
Spotlight	ar7cles	
Webinars	
…	





assessment: Is your business fit to serve? !
the	business	model	
the	capabili7es	
the	context		



h>p://www.ideate.nl/fi>oserve/index.html	



Remaining	work	

Help	us	test	and	improve	the	online	toolkit	
	
Development	workshop	format	
	
One	more	Paper-	going	beyond	Energy	Efficiency	
	
Cases	analysis	South	Korea	
	
Final	workshops	in	South-Korea	and	Norway?	
	

	
	
	



We	need	your	input!	

Now	a	beta	version	of	the	assessment	tool	FIT	TO	SERVE	

Please	provide	us	with	feedback:	

!   is	the	test	comprehensible?	sugges7on	to	improve!	

!   when	will	it	become	useful	to	you/your	organisa7on?		

!   thoughts	on	support	programs	for	entrepreneurs	



New	work-	Phase	2	of	Task	25	
•  Today:	expression	of	interest	
•  Next	6	months:	cocrea7on	of	conceptual	paper	
•  Next	exco	mee7ng:	expression	of	commitment	
•  Next	year:	start	phase	2	
	
	

	
	
	



Phase	2	of	Task	25	
1.  Further	analysis	of	all/new	material/tes7ng	working	hypothesis	

a.  E.g.	Dis7nc7on	of	logic	between	types?	
b.  Exploring	possible	roles	of	private-public	spheres	in	overcoming	iner7a	
c.  Delve	into	the	role	of	context	players	
d.  New	countries?		

2.  Con7nued	collec7on		of	servi6sa6on	orientated	cases	new	topics	
a.  Demand	Response	energy	service	business	models,		
b.  New	roles/players/new	aggregator	services	around	DR-=	C2C,	C2B	
c.  ICT	and	open	data	energy	services	business	models	
d.  Cases	explicitly	focused	on	delivering	more	systemic	service	

a.  mul7ple	benefits	first	and	EE/energy	savings	second	

3.  Set	up/perform	of	training	system	based	on	toolkit	and	workshop	
a.  Further	develop	toolkit	and	workshop	format	
b.  Mooc	icw	DSM	UNI	

4.  Organise	user	centered	business	model	interven7ons	with	users!	

5.  Disseminate	within	IEA	TCPs	and	outside	
	
	
	

	
	
	



Thank	you!	

	
Email: Ruth.mourik@duneworks.nl 
Email: Renske@ideate.nl 
 

 


