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Financial Report 

 

 
 
 
 
 

46th Executive Committee Meeting 
(22 – 23 October, 2015) 

Halifax, Nova Scotia 
 
 
 
 

Prepared by Paul Atkins with support from Anne Bengtson 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
  

This report is submitted to the IEA DSM ExCo meeting in Halifax, Nova Scotia with a 
request for the ExCo to: 
 

• Approve the current status of the finances for 2015. 
• Approve the budget for 2016. 
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1. Current Status for 2015 and Budget 2016 
The table shows the current status for the 2015 year-to-date, and the budget for 2016 in 
accordance with specific categories. 

 
     

Last	  updated	  2015-‐09-‐26	  
	   	  

($, US dollars) 	  	   	  	  

	  	   2014	   2015	   2016	  

Category Budget Plan Performance Budget Plan Performance   

Opening Balance   $661,00   $657,00   

Replenishment of Common Fund   $270 000,00   $240 000,00   

 Income           

Common Fund   $154 697,00   $31 915,00   

Seed Funding   -$8 488,00   $0,00   

Total Income   $416 870,00   $272 572,00   

Planned Income Common Fund/year $144 000,00   $128 000,00    $176,000 

Total expenditure   -$176 213,00   -$117 352,73   

            

Close Out End of Year   -$240 000,00       

End of Balance   $657,00   $155 219,27   

            

Operating Expense           

ExCo Support $60 000,00 -$79 149,00 $60 000,00 -$34 086,00  $71,000 

ExCo Communication $6 000,00   $6 000,00 -$972,00  $5,000 

Advisor $30 000,00 -$29 220,00 $30 000,00 -$11 910,00  $20,000 

ExCo Reserve Fund $10 000,00   $10 000,00    $10,000 

Information Activities           

Annual Report $17 000,00 -$15 907,00 $17 000,00 -$14 728,73  $17,000 

Spotlight Newsletter $20 000,00 -$12 612,00 $20 000,00 -$6 270,00  $20,000 

Website $20 000,00 -$33 790,00 $20 000,00 -$46 586,00  $20,000 

DSM Brochure &Task Flyers $5 000,00 -$850,00 $5 000,00 -$2 005,00   $5,000 

            

Total Operating Expense $168 000,00 -$171 528,00 $168 000,00 -$116 557,73   

Financial Expenses       	  	     

Accounting Fees $5 000,00 -$4 000,00 $5 000,00 $0,00  $5,000 

Annual License Renewal $200,00 -$210,00 $200,00 -$210,00  $1,000 

Bank Service Charges $1 800,00 -$475,00 $1 800,00 -‐$585,00	    $2,000 

            

Total Financial Expenses $7 000,00 -$4 685,00 $7 000,00 -$795,00  $176,000 
 

 
20 countries 2013 X USD 8000 = 
18 countries 2014 X USD 8000 (RAP excused) 
16 countries 2015 X USD 8000 (RAP excused) 
Seed funding USD 10, 254 Task 25 – 2014 
Seed funding USD -1,766 Task 24 paid back – 2014 
 
Budget 2016 
13 countries and 3 Sponsors (incl. EfficiencyOne – expected approval by CERT Nov 2015) @ USD 11,000/year 
(RAP is excused). 
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2. Current Financial Status report for 2015  
   

The opening balance for 2015 was $657. As presented above in the Budget Status for 
2015, the DSM Common Fund was replenished by $240,000 being equal to the amount of 
2014’s close out. 
 
Income is made up of Common Fund country payments and interest income. Nine 
countries have so far paid their 2015 invoices (6 countries paid at the end of 2014 and 3 
countries have paid in 2015). Thus, the total income during 2015 to-date is $31, 915 with 
6 countries left to pay their invoices for 2015.  No specific problems are foreseen in 
receiving payment for the remaining 6 country invoices for 2015. 
 
The timing of country payments into the Common Fund, and the difficulty in identifying 
which payments relate to what member countries is creating complications for budgeting 
and potentially masking the rate of depletion of the reserves. Taking a simple analysis of 
the member countries multiplied by their invoiced subscriptions we get a total planned 
income figure of $128,000 for 2015.  However, as some of these subscriptions were paid 
in the previous year the real figure for 2015 is more likely to be 79,915 by year-end.  This 
has implications for the end-of-year balance. Further analysis is being done to ensure 
these revised estimates are correct and will be detailed in the end-of-year report at the 
next meeting.  Further comment is made at the end of this report regarding how best to 
counter this issue in the future. 
 
Expenses consist of DSM ETI operating expenses and financial expenses.  Looking more 
closely at the sub-categories of the operating expenses: 
 

• Executive Committee Support takes up the largest part of operating expenses, 
reaching $34,086 on 2 September 2015.  This is within budget at present, however, 
the total budget of $60,000 is expected to be over-spent by the end of 2015 due to 
the significantly increased workload of the Executive Secretary during the year. This 
category includes labour, travel costs (two long-distance trips during the year) and 
costs for supporting the DSM ETI. 

• Executive Committee Communication has spent $972 on finalising the 
Communications Plan.  

• A total of $11,910 has been spent on the Advisor, and includes in-depth advice 
such as development of the DSM University, plans for Task ZERO and the future of 
the IEA DSM Energy Technology Initiative. 

• A total of $68,588 has been spent to date on information activities, which includes 
$14,728 for the annual report, $6,270 for spotlight newsletters, and $46,586 for the 
DSM website. The amount is above the total combined budget of $62,000 and is 
due to the development and launch of the new website on 1 July 2015. The 
Executive Committee Secretary has committed significant time to the preparation 
and launch of the website and clearing out the DSM database during the reporting 
period (approx. cost to date $22,236). This has been essential to ensuring we have 
a new website with all the required information and archive material available and 
up-to-date. 
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• A total of $210 has been spent on annual license renewal and $585 on bank 
service charges.  

 
As a result of the items highlighted above, the overall expenses have increased compared 
to 2014. The performance in 2015 is still within the budget limit of $128,000 but is 
expected to be over-spent by the end of the year. 
 
In order to overcome the difficulty in identifying receipts from member countries as raised 
above, please note: 
 

• When a country has paid their invoice, Executive Committee members are 
requested to send a copy of their invoice along with other payment proof to Joe 
Miller joe@accountaxenterprises.com with copies to anne.bengtson@telia.com and 
paul@neri.org.nz 

• Invoices will be sent out at the beginning of January 2016 (instead of November the 
year before) to help overcome the problem of seeing which year a payment should 
be allocated to.  It is requested that all member countries make payment of these 
subscriptions promptly upon invoice. 

• Beginning in January 2016, the subscription of $11,000/per country/year will be 
invoiced in accordance with the decision to raise the Common Fund per country as 
agreed at the 45th Executive Committee meeting. 

 
The 2016 income budget is based upon all subscriptions for the year being paid in that 
year, and the budgeted expenditure for 2016 matches the income.  This budget will halt 
the depletion of reserves and allow us to carry forward the final balance from 2015 without 
further erosion of value. 
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3. Current Status of DSM Common Fund Payments by Country 
  
 This table shows current payment status for common fund for 5 years. 
 

COUNTRY 2011 2012 2013 2014 
 

2015 
Australia - USD 2347 - - - 
Austria* ☺ ☺ ☺ ☺ ☺ 
Belgium* ☺ ☺ ☺ ☺ ☺ 
Canada ☺ ☺ - - - 
Finland* ☺ ☺ ☺ ☺ X 
France* ☺ ☺ ☺ - - 
India* ☺ ☺ ☺ ☺ X 
Italy* ☺ ☺ ☺ ☺ ☺ 

Korea* ☺ ☺ ☺ ☺ X 
Netherlands* ☺ ☺ ☺ ☺ ☺ 
New Zealand* ☺ ☺ ☺ ☺ X 

Norway* ☺ ☺ ☺ ☺ ☺ 
Spain* ☺ ☺ ☺ ☺ X 

Sweden* ☺ ☺ ☺ ☺ ☺ 
Switzerland* ☺ ☺ ☺ ☺ ☺ 

UK* ☺ ☺ ☺ ☺ ☺ 
US* ☺ ☺ ☺ ☺ X 

RAP** ☺ ☺ ☺ Excused Excused 
ECI**   ☺ ☺ ☺ 

* : member country, ** : sponsor (2015) 
 
Countries which have not paid their 2015 invoice: X 
 
Finland (2015) 
India (2015) 
Korea (2015) 
New Zealand (2015) 
Spain (2015) 
USA (2015) 
 
 
 
 
 
Attachment #1-1) 2015 Bank Statement 
Attachment #1-2) Calculation for expense based on 2015 bank statement 
Attachment #2) IEA DSM 2015 General Ledger (Profit and Loss) Accountax 
Attachment #3) 2015 Invoices 
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Attachment #1) 2015 Bank Statement 
 

  	   	  2015 Bank Statement 
	   	   	   	   	  Date	   Description	   Amount($)	   Balance($)	   Explanation	  

2015-‐01-‐01	   Opening	  Balance	   	  	   $657	  	   Opening	  Balance	  

2015-‐01-‐02	   Replenishment	   	  	   $240	  000	  	   Replenishment	  of	  IEA	  DSM	  
Fund	  

2015-‐01-‐08	   Annual	  Licensing	  Fee	   ($210)	   $239	  790	  	   Annual	  Licensing	  fee	  

2015-‐01-‐12	   Bank	  Service	  Charge	   ($147)	   $239	  643	  	   Replenishment	  of	  IEA	  DSM	  
Fund	  

2015-‐01-‐27	   Leading	  Technologies	   ($10	  362)	   $229	  281	  	   Leading	  Technologies	  2013	  
2015-‐01-‐30	   Weber	  Web	   ($6	  641)	   $222	  640	  	   Weber	  Web	  
2015-‐02-‐02	   Common	  Fund	   $7	  970	  	   $230	  610	  	   Austria	  
2015-‐02-‐11	   Bank	  Service	  Charge	   ($69)	   $230	  541	  	   Bank	  Service	  Charge	  
2015-‐02-‐17	   Common	  Fund	   $7	  975	  	   $238	  516	  	   Italy	  
2015-‐02-‐17	   Leading	  Technologies	   ($5	  752)	   $232	  764	  	   Leading	  Technologies	  2113	  
2015-‐02-‐24	   Sea	  Rotmann	  	   ($972)	   $231	  792	  	   Communications	  Plan	  
2015-‐03-‐11	   Bank	  Service	  Charge	   ($97)	   $231	  695	  	   Bank	  Service	  Charge	  
2015-‐03-‐19	   KM	  Group	  2015-‐001	   ($7	  015)	   $224	  680	  	   KM	  Group	  2015-‐001	  

2015-‐04-‐13	   FourFact	  AB	  (Hans	  
Nilsson)	   ($11	  910)	   $212	  770	  	   FourFact	  AB	  (Hans	  Nilsson)	  

2015-‐04-‐13	   Common	  Fund	   $15	  970	  	   $228	  740	  	   Norway	  
2015-‐04-‐13	   Bank	  Service	  Charge	   ($15)	   $228	  725	  	   Bank	  Service	  Charge	  
2015-‐04-‐14	   Weber	  Web	   ($6	  641)	   $222	  084	  	   Weber	  Web	  
2015-‐04-‐28	   Leading	  Technologies	  	   ($5	  920)	   $216	  164	  	   Leading	  Technologies	  2313	  
2015-‐04-‐28	   Leading	  Technologies	   ($8	  058)	   $208	  106	  	   Leading	  Technologies	  2413	  
2015-‐05-‐06	   KM	  Group	  2015-‐002	   ($4	  284)	   $203	  822	  	   KM	  Group	  2015-‐002	  
2015-‐05-‐11	   Bank	  Service	  Charge	   ($122)	   $203	  700	  	   Bank	  Service	  Charge	  
2015-‐06-‐01	   Leading	  Technologies	   ($6	  535)	   $197	  165	  	   Leading	  Technologies	  2513	  
2015-‐06-‐11	   Bank	  Service	  Charge	   ($15)	   $197	  150	  	   Bank	  Service	  Charge	  
2015-‐07-‐02	   Weber	  Web	   ($11	  068)	   $186	  082	  	   Weber	  Web	  
2015-‐07-‐03	   KM	  Group	  2015-‐003	   ($3	  090)	   $182	  992	  	   KM	  Group	  2015-‐003	  
2015-‐07-‐13	   Bank	  Service	  Charge	   ($45)	   $182	  947	  	   Bank	  Service	  Charge	  
2015-‐07-‐15	   Leading	  Technologies	   ($8	  123)	   $174	  824	  	   Leading	  Technologies	  2613	  
2015-‐08-‐11	   Bank	  Service	  Charge	   ($75)	   $174	  749	  	   Bank	  Service	  Charge	  
2015-‐08-‐24	   Leading	  Technologies	   ($4	  946)	   $169	  803	  	   Leading	  Technologies	  2213	  
2015-‐08-‐26	   Leading	  Technologies	   ($7	  765)	   $162	  038	  	   Leading	  Technologies	  2713	  
2015-‐08-‐26	   Leading	  Technologies	   ($7	  476)	   $154	  562	  	   Leading	  Technologies	  2813	  

	  	   	  	   	  	   	  	   	  	  
	  	   	  	   	  	   	  	   	  	  
	  	   Income	   	  	   	  	   	  	  
	  	   Bank	  service	  charges	   	  	   	  	   	  	  
	  	   Expenditure	   	  	   	  	   	  	  
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Attachment #1-2) Calculation for expense based on 2015 bank statement 

Calculation for expenses based on 2015 bank statement 
	   	   	   	  

Category	   USD	   Invoice	   Total	  

ExCo	  support	   $4	  522	  	   Leading	  Technologies	  Inv.	  2013	   	  	  

	  	   $2	  293	  	   Leading	  Technologies	  Inv.	  2113	   	  	  

	  	   $4	  214	  	   Leading	  Technologies	  Inv.	  2313	   	  	  

	  	   $6	  023	  	   Leading	  Technologies	  Inv.	  2413	   	  	  

	  	   $2	  329	  	   Leading	  Technologies	  Inv.	  2513	   	  	  

	  	   $1	  931	  	   Leading	  Technologies	  Inv.	  2613	   	  	  

	  	   $4	  287	  	   Leading	  Technologies	  Inv.	  2213	   	  	  

	  	   $3	  741	  	   Leading	  Technologies	  Inv.	  2713	   	  	  

	  	   $4	  746	  	   Leading	  Technologies	  Inv.	  2813	   	  	  

	  	   $34	  086	  	   	  	   $34	  086	  	  

Advisor	   $11	  910	  	   FourFact	  AB	   	  	  

	  	   $11	  910	  	   	  	   $11	  910	  	  

Annual	  report	   $5	  084	  	   Leading	  Technologies	  2013	   	  	  

	  	   $2	  462	  	   Leading	  Technologies	  2113	   	  	  

	  	   $7	  015	  	   KM	  Group	  2015-‐001	   	  	  

	  	   $168	  	   KM	  Group	  2015-‐002	   	  	  

	  	   $14	  729	  	   	  	   $14	  729	  	  

Spotlight	  newsletter	   	  	   	  	   	  	  

Task	  flyers	   $1	  069	  	   Leading	  Technologies	  2313	   	  	  

	  	   $4	  116	  	   KM	  Group	  2015-‐002	   	  	  

	  	   $3	  090	  	   KM	  Group	  2015-‐003	   	  	  

	  	   $8	  275	  	   	  	   $8	  275	  	  

Program	  website	   $756	  	   Leading	  Technologies	  2013	   	  	  

	  	   $6	  641	  	   Weber	  Web	   	  	  

	  	   $997	  	   Leading	  Technologies	  2113	   	  	  

	  	   $6	  641	  	   Weber	  Web	   	  	  

	  	   $637	  	   Leading	  Technologies	  2313	   	  	  

	  	   $2	  035	  	   Leading	  Technologies	  2413	   	  	  

	  	   $4	  206	  	   Leading	  Technologies	  2513	   	  	  

	  	   $11,068	  	   Weber	  Web	   	  	  

	  	   $6	  192	  	   Leading	  Technologies	  2613	   	  	  

	  	   $659	  	   Leading	  Technologies	  2213	   	  	  

	  	   $4	  024	  	   Leading	  Technologies	  2713	   	  	  

	  	   $2	  730	  	   Leading	  Technologies	  2813	   	  	  

	  	   $46	  586	  	   	  	   $46	  586	  	  

Communications	  Plan	   $972	  	   	  	   $972	  	  

Operating	  expense	   	  	   	  	   $116	  558	  	  
	  	   	  	   	  	   	  	  
Accounting	  Fees	   $0	  	   	  	   $0	  	  
	  	   	  	   	  	   	  	  
Annual	  license	  renewal	   $210	  	   	  	   $210	  	  
	  	   	  	   	  	   	  	  
Bank	  service	  charge	   $585	  	   	  	   $585	  	  
	  	   	  	   	  	   	  	  
Financial	  expense	   	  	   	  	   $0	  	  

Total	  expense	   	  	   	  	   $795	  	  
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Attachment #3) 2015 Invoices 
 
 
 

 
 
 
 
 
 
 

2015 Invoices 
 

1 January – 2 September 
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