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This report is submitted to the IEA DSM ExCo meeting in The Hague, Netherlands, with a request for 
the ExCo to: 

• Approve the financial report 2017 
• Approve the budget for 2018 
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1. Overview: Financial Report for 2017 and Budget 2018 
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The table shows the financial status per 2017-08-31. For reference, the full year budgets for 2016 and 
2017 are included, so is the actual financial performance for 2016. Remarks and explanations for 
deviations are as follows: 
 
 
Deviation in balance: 
There is a deviation between the 2017 opening balance reported above and the 2016 end balance. The 
new and corrected opening balance is verified by the bank statement. This difference will be explained in 
the 2017 annual report to be delivered at the spring 2018 ExCo meeting.  
 
Income: 
Income is made up exclusively of Common Fund country payments.  
 
As of 31. August, 11 countries have paid their invoices for 2017. The budget for 2018 is based on 16 
countries at $11.000 each and the European Copper Institute at $6.000 ($5.000 for DSMU webinars). 
RAP is excused from payment. 
 
Expenses 
Expenses consist of operating expenses, expenses for information activities and financial expenses. 
 
Operating expenses: 
Until 31. August 2017 the operating expenses are mainly due to ExCo support, Information Activities and 
work by the Advisor. The workload is normally concentrated at the end of the year. We expect the total 
operating expenses 2017 to end up within budget. 
 
Some expenses drawing on the ExCo Reserve Fund are expected to accrue during the remaining part of 
2017.  
 
Information expenses: 
The work on the annual report for 2016 is finished, and the number of hardcopies is reduced since the 
2015 report. The first part of the 2016 report (which was published in 2017) was invoiced in 2016. 
Expected expenses are well below budget for 2017. 
 
The total expenses on the Spotlight is currently up to $16.744, and is expected to be on budget with the 
fourth issue in December 2017. 
 
There is still some work to be done on the new website to get all relevant information transferred from the 
old website. Depending on availability some of this work will be done during 2017. We should be able to 
tune the workload to be within budget.  
 
All other categories including the financial expenses are as of now expected to be below or on budget. 
 
Balance: 
In 2015 DSM experienced a loss due to less income (country contributions) and more expenses (website) 
than budgeted. For 2017 the contribution to the Common Fund is more on track even if there are a 
couple of contributions still missing by end of August. On the expenses, the prognosis is that we will use 
less than the budget, particularly on Annual report and ExCo Reserve Fund.  
 
Assuming payments to the Common Fund by two additional countries, and with the current estimates of 
operating expenses for the remaining months, we expect an increase in the end of year balance to 
around $225.000.  
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2. Current Status of DSM Common Fund Payments by Country 
 
 

COUNTRY 2012 2013 2014 2015 2016 2017 
Austria* J J J J J J 
Belgium* J J J J J X 
Canada J - - - J J 
Finland* J J J J J J 
India* J J J X X X 
Ireland - - - - J J 
Italy* J J J J J J 
Korea* J J J J J X 
Netherlands* J J J J J J 
New Zealand* J J J J J J 
Norway* J J J J J J 
Spain* J J J X X X 
Sweden* J J J J J J 
Switzerland* J J J J J J 
UK* J J J J J X 
US* J J J J J J 
RAP** J J Excused Excused Excused Excused 
ECI**  J J J J J 
Not members       
Australia $ 2.347 - - -   
France* J J - -   

* : member country, ** : sponsor  
 
Countries which have not paid their 2015 and 2016 invoice: X 
India (2015, 2016), Spain (2015, 2016): not yet paid 
 
Countries which have not paid their 2017 invoice: X  
Belgium (2017), India (2017), Korea (2017), Spain (2017), UK (2017). 
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3. Details on budget 2018 
 
Income: 
As for 2017, with 16 countries contributing $11.000 each and ECI with rebated contribution ($6.000). 
 
Expenses: 
Operating expenses: 

- ExCo support: 
o The expense on ExCo Support has varied by almost $20.000 over the last couple of 

years, depending on the work load (e.g. website implementation), and the geographical 
location of the ExCo meetings 

o More work on ExCo support for DSM strategy is expected in 2018. It is therefore 
proposed to maintain a relatively high budget on this item, at $60.000. 

- ExCo advisor: 
o Based on the strategic discussions and the possible need for new initiatives to revamp 

DSM, it is proposed that this budget item is maintained at the same level as in 2017 
($30.000). 

- ExCo Communication 
o ExCo Communications is used to cover expenses linked to DSM attendance, e.g. at the 

IEA, which are not covered by a country. We maintain a $5.000 to cover such costs. 
- ExCo Reserve fund 

o New leadership for the IEA DSM TCP is not yet decided. It is possible that the new 
chairman’s geographical affiliation will be less optimal than that of the current chair with 
respect to travel costs to relevant IEA events. We propose to increase the ExCo reserve 
fund to $20.000 to cover this uncertainty.  
 

Information activities: 
- Annual report: 

o $10.000, experience based. 
- Website: 

o New website is implemented, maintain budget at same level as 2017 ($10.000). 
 

Total: 
Budgeted total income is slightly higher than the 2017 budget. As before, the payment of the European 
Copper Institute (ECI) is reduced due to the services provided in the DSMU webinars. ECI will pay $6.000 
in 2018. 
 
Discussion: 
The proposed budget is relatively tight, but implies a slight increase in financial buffer by $14.000. 
Secretarial support to the ExCo following the strategy process, and potential increases in cost due to 
new leadership, are among the uncertainties that are accounted for.  
 
Several countries are late or missing on Common Fund payments. The 2018 budget assumes that all 
participating countries obey their obligations to contribute to the Common Fund. 
 
The budget does not anticipate possible changes in the way the IEA DSM TCP chooses to organize its 
operation that could result from the 2018 strategy process. 
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4. Account management 
With reference to the 2016 ExCo meeting in Stockholm, the 2016 financial report raised important issues 
with respect to how the TCP manages its accounts, and two concrete recommendations for further 
action were proposed.  
 
These issues are to be included in the strategy discussions that have been initiated, and decided on 
under the next leadership of the IEA DSM TCP. 
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