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Task	16	in	a	nutshell	

1.   Innova(ons	in	performance-based	Energy	Services	(ES):	
=>	Think	Tank,	e.g.	sM&V,	Facilitators,	IEC	…		

2.   Task	16	Energy	Services	Expert	PlaBorm:		
=>	Mee:ngs,	mutual	coaching	&	invite	guests	…	

3.   Na(onal	implementa(on	ac(vi(es	(NIA)	
=>	Individual	ES	market	development	in	each	country	

4.   Dissemina(on	of	results:		
=>	Publica:ons,	stakeholder	workshops,		
					DSM-University	…	
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       Dissemination 
•  Stakeholder workshops 
•  Presentations & conferences 
•  Publications, manuals 
•  Coop.& project coaching 
•  DSM University  
• … 

Task 16 structure 

 Task 16 Energy Services Expert Platform  
Internal meetings + Nat. & Internat.  

Stakeholder workshops (WS) 

Task ES Expert Platform  
Final meeting + Nat. & Internat. 

stakeholder workshops 

Task 16 ES Expert Platform 
Meetings,  

Nat. & Internat. WS’s 

National 
Implementat.    
Activities (NIA) 

• Capacity building 
• Project + market 
development 

• Facilitation 
services 

• Simplified M&V 
• Model projects 
• … 
=> National 
experts decide 

Think Tank (TT) 
for Innovative 

Models  
• Life-cycle costing 
• ‘Deep retrofit’ 
• Crowd-Finance 
• Simplified M&V  
• ‘Facilitators’ 
• Integrated EC 
• Business models  
+ cases 

• ES Taxonomy 
• … 

[Source: Task 16  2015] 

+ Reporting to ExCo, IEA … 
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1.   Par(cipants:	Belgium	(since	2016),	Canada	(in	kind),	Germany	(coop.	
Annex	61),	GIZ	(for	9	m),	Netherlands,	Norway,	Switzerland	

2.   Budget:	181.700,-	EUR	(+30.000	EUR	thanks	to	Belgium):	57%	spent		
3.   Think	Tank	key	accomplishments	in	last	6	month:		

ð  Joint	paper	“Building	Deep	Energy	Retrofits:	Using	Dynamic	Cash	
Flow	Analyses	and	Mul(ple	Benefits	to	Convince	Investors”	
Accepted	for	publica-on	at	ECEEE	summer	studies	‘17.		
In	close	coopera-on	with	all	Task	16	experts	+	IEA	ECB	Annex	61	

ð  sM&V	(simplified	M&V):	2nd	journal	submission	with	Efficiency	1	
4.   Success	story:	Austrian	Military	has	decided	to	energe-cally	

renovate	a	military	trainings	grounds	based	on	the	Integrated	Energy	
Contrac-ng	(IEC)	model,	which	was	developed	in	Task	16		

	

Execu2ve	Summary	
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Building	Deep	Energy	Retrofit:		
Using	Dynamic	Cash	Flow	Analysis	and	Mul:ple	

Benefits	to	Convince	Investors	
	

A	‚teaser‘	of	our	current	work	
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Key performance indicators (KPI): 
- IRR: P-CF: 1,9%, E-CF: 0,8% 

- NPV: P-CF: -0,06 Mio. EUR, E-CF: -0,08 Mio. EUR 
- PBT: P-CF: 21 years, E-CF: 24,2 years 

DER case study: Net project, equity and 
debt cash flows (annual and cumulative) 
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Multiple Benefits classification grid  
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Multiple Benefits of Deep Energy Retrofit (DER):  
Pecuniary values in EUR/m2/year and NPVs over 25 years 
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Multiple Benefits of DER: Pecuniary Values and their 
Accountability to Different Stakeholders  
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Ac2vi2es	+	goals	for	next	6	month	(cont‘d)	
Dissemina2on	&	coopera2on	(subtask	22)	

ü  Next	Task	16	IEA	DSM	Webinar:		
Deep	Energy	Retrofits:	Using	Dynamic	Cash	Flow	Analysis	and	
Mul(ple	Benefits	to	Convince	Investors	

	

=>	When	would	be	a	good	:me,	Hans2:	(3rd	or	4th	Q	2017)?	
	



IEA DSM Task 16 „Energy Services“ ⏐ September 19, 2017 ⏐ slide 11 16 

Task 16 Budget vs. Expenditures 
(as of 1 April 2017 excl. VAT)	

⇒  Spending of last reporting period: 52,428 EUR, adding to a total expenditure of 
103,329 EUR (= 57% of total budget) 

⇒  Income during last reporting period: 45,000 EUR (against 45,000 EUR billed), 
Total income: 106,700 EUR (= 59% of total budget)  

Subtasks
Total 

budget
Cumulative 
spending % spent Remaining 

unit EUR EUR % EUR

19 Energy Services Expert Platform 22.000 11.880 54% 10.120

20 Think Tank for 
     innovative Energy Services 73.920 46.640 63% 27.280

21 Coaching of 
     National Implementation Activities 14.520 8.800 61% 5.720

22 Dissemination & Cooperation 
     (international + national) 15.840 8.712 55% 7.128

23 Management & Reporting (to ExCo) 37.840 19.800 52% 18.040

 Subtotals 164.120 95.832 58% 68.288

Travel costs 14.700 7.497 51% 7.203

Other costs 2.880 0 0% 2.880

Totals 181.700 103.329 57% 78.371
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Task	16	-	Phase	IV		
Ac2vity	2me	schedule	update	

Phase IV has started operation on 01 July 2015 and will end 30 June 2018 

Task 16 - Phase III ð

Task 16 - Phase IV Subtasks 

19 IEA DSM Energy Services Expert Platform
Expert Meetings + Stakeholder Workshops

20 Think Tank for innovative Energy Services
Key publications

21 Coaching of National Implementation Activities
22 Dissemination & Cooperation (international + national)
23 Management & Reporting (to ExCo)

Task 16 - Phase IV Timetable (as of April 2017)

Task 16 - Phase III ð
2015 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

22 Dissemination & Cooperation (international + national)

ï                                                         Task 16 - Phase IV                                              ð
2016 2017 2018

Task 16 Meeting and Stakeholder Workshop

Task 16 virtual meetings

Main Think Tank publications

ExCo Meeting

ExCo reporting: PMD, annual and EoT

Current Status 
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MaZers	for	the	ExCo	

1.   Approve	the	Task	Status	Update	Report	

2.   Provide	guidance	on	future	work	a[er	June	2018,		
if	desired	by	the	ExCo?	
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Ideas for new work of the TCP 

1.  We	would	like	to	flag	the	topic	of	Mul(ple	Benefits	(MB)	again.	As	we	probably	
all	agree,	MBs	offer	very	interes-ng	perspec-ves	on	demand	side	energy	
efficiency	and	renewables	and	the	opportunity	to	iden-fy	drivers	and	strategic	
allies	for	DSM	programs	and	projects.		

2.  This	approach	is	further	encouraged	by	our	work:	In	our	recent	paper	we	have	
developed	a	rather	straight	forward	methodology	how	to	factor	MBs	into	a	
building	Deep	Energy	Retrofit	investment	calcula-on	by	taking	a	look	from	a	
bohom	up	case	study	perspec-ve.	This	approach	could	probably	be	transferred	
to	other	DSM	topics	as	well.	Results	are	turning	out	to	be	very	interes-ng	
(among	others	with	regard	to	the	split	incen-ve	dilemma,	where	to	put	
priori-es	and	also	for	policy	design).		

3.  This	recent	work	reinforces	my	convic-on	that	it	is	worthwhile	and	needed	to	
put	more	applied	research	into	MBs	and	that	the	DSM	TCP	could	and	should	
put	it	back	on	its	agenda.	If	desired	by	the	ExCo,	Task	16	would	be	happy	to	
help	revitalize	Task	26	(or	any	another	format).	
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Task	16	‘Innova:ve	Energy	Services’	
	

Thank	you	very	much		
for	your	con:nued	support!	

	
Operating Agent contacts: 

Jan W. Bleyl – Energetic Solutions 
Lendkai 29, 8020 Graz, Austria 

Tel: +43 650 7992820 
Email: EnergeticSolutions@email.de	

Energetic 
Solutions 

Jan W. Bleyl 

For	more	informa-on,	visit	www.ieadsm.org	


