
Business	  Models	  for	  a	  more	  effec2ve	  
market	  uptake	  of	  	  

DSM	  Energy	  Services	  



What	  we	  can	  do	  to	  help	  Anne…	  
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Business	  perspec2ve	  
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Acceptance	  of	  technology	  	  
Behaviour	  issues	  
Shaping	  of	  Incen2ves	  
	  
Output	  beyond….	  
Health	  
Wellbeing	  
Job	  crea2on	  
Poverty	  allevia2on	  
…….	  
	  
	  

And	  also….	  



Value	  Flow	  model	  







Subtasks	  

0	   Defini2on	  phase	  
•  Task	  defini2on	  
•  Very	  quick	  scan	  on	  country	  specifics	  
•  Iden2fying	  poten2al	  na2onal	  experts	  
•  Exco	  mee2ng	  

1	   Task	  management	  
•  Set	  up	  advisory	  Board	  
•  Annual	  Mee2ngs	  
•  Overall	  project	  management	  

ongoing	  





Subtasks	  

2	   Iden2fy	  proven	  and	  poten2al	  business	  models	  
•  Quick	  scan	  of	  available	  business	  models	  
•  In	  depth	  analysis	  of	  markets	  and	  policies	  
•  Selec2on	  most	  interes2ng	  services	  
•  Analysis	  of	  business	  models	  and	  value	  flow	  	  
•  Compara2ve	  analysis	  
•  Analysis	  of	  effec2veness	  
•  Crea2ng	  database	  of	  services	  and	  business	  

models	  
•  Country	  workshops	  	  

Month	  
	  1	  -‐	  20	  





Subtasks	  

3	   Developing	  canvas	  and	  country	  specific	  policy	  
outlines	  
•  Developing	  canvases	  for	  up	  scaling	  and	  

mainstreaming	  
•  Crea2ng	  roadmaps	  and	  guidelines	  
•  Dissemina2ng	  canvas	  and	  roadmaps	  

Month	  	  
15	  -‐	  24	  

4	   •  Design	  of	  a	  stakeholder	  engagement	  plan	  
•  Design	  of	  a	  online	  plaYorm	  and	  specifica2on	  of	  

its	  components	  	  
•  U2lisa2on	  of	  ongoing	  expert	  plaYorm	  
•  Develop	  films,	  cartoons	  and	  other	  material	  

ongoing	  



Na2onal	  Experts	  

0	   4	  	  	  	  	  	  hours	  

1	   0	  	  	  	  	  	  hours	  

2	   280	  	  hours	  

3	   240	  	  hours	  

4	   240	  	  hours	  

total	   524	  hours	  



Benefits	  to	  service	  providers	  
ü  Insight	  on	  available	  niches	  	  
ü  Create	  new	  markets	  for	  energy	  services	  
ü  Eye-‐to	  eye	  contact	  and	  exchange	  of	  experiences	  between	  stakeholders;	  successes	  as	  well	  as	  failures;	  
ü  Learn	  to	  work	  with	  market	  dynamics	  (e.g.	  banks)	  
ü  exchange	  of	  valuable	  knowledge	  and	  learnings	  on	  best	  prac2ces;	  
ü  Par2cipa2on	  in	  the	  IEA	  DSM	  task	  25	  Expert	  PlaYorm	  and	  communica2on	  with	  a	  large	  variety	  of	  

interna2onal	  and	  na2onal	  stakeholders	  	  
ü  Database	  of	  global	  knowledge	  and	  examples	  of	  successfully	  up	  scaled	  energy	  service	  projects	  and	  

business	  cases;	  



Benefits	  to	  na2onal	  stakeholders	  
ü  Insight	  in	  how	  to	  create	  more	  conducive	  market	  and	  regula2on	  for	  Energy	  Efficiency	  Services;	  
ü  Make	  business	  of	  energy	  services	  on	  na2onal	  scale;	  create	  new	  market	  
ü  Accessing	  the	  “testbed”	  of	  full-‐scale	  examples	  in	  other	  countries;	  
ü  Effec2vely	  help	  promising	  innova2ve	  energy	  service;	  
ü  Eye-‐to	  eye	  contact	  and	  exchange	  of	  experiences	  and	  learnings	  between	  all	  stakeholders;	  

ü  Contribu2ng	  to	  achieving	  energy	  reduc2on	  or	  genera2on	  targets;	  	  
ü  Par2cipa2on	  in	  the	  IEA	  DSM	  task	  25	  Expert	  PlaYorm	  	  
ü  Access	  to	  a	  database	  of	  global	  knowledge	  and	  examples	  of	  successfully	  energy	  service	  projects	  and	  

business	  cases;	  



Budget	  

0	   	  	  5.100	  

1	   	  33.000	  

2	   	  95.850	  

3	   	  55.500	  

4	   	  47.400	  

ad
di2
on
al	  

	  30.000	  

tot
al	  

211.350	  

Contribu>on	  per	  country	  total

4	  countries

Contribu>on	  per	  country	  total

5	  -‐	  10	  countries

Euro	  52.000 Euro	  52.000

24	  months	  dura>on 36	  months	  dura>on


