HTR Annex: COVID-19 Risk assessment and actions
For an evolving list of COVID-19 risks see here. 
Context:
Due to COVID-19, there is the potential that we are not able to continue work as normal. This is a brief assessment of the impact of COVID-19 on the programme of work of the HTR Annex.
Issues: 
· HTR is a cost- and task-share Annex. As such we rely on funding countries (US, NZ and SE) to finance our OA. Unless these government agencies (SE & NZ) and energy utilities (in the US case they are funding the NE and the Annex via member contributions) face severe financial shortfalls and are unable to honour existing contracts, it is unlikely that the research cannot continue as planned. The OA is fully focused on this research project as her primary professional activity (and thus source of income). The time availability of the OA and the NEs could be significantly impacted if any of them, or their family members, were to contract COVID-19. Currently, all NEs and their family members have been in self-isolation for more than two weeks.
· NEs and OA will have considerably higher, unforeseen administrative and management tasks due to the pandemic. For example, the considerable time taken to organise the BEHAVE conference and second HTR workshop by our Swedish NE may now be wasted and additional time will be taken trying to organise these gatherings virtually. We may need to revisit the initial time plans for Subtask deliverables and administrative tasks with the funders and NEs, seeing both, NEs and OA have already made considerable extra efforts to keep the original deliverables on time and on task (e.g. when we recently found out we had lost our PhD scholarship due to unforeseen circumstances - not related to COVID-19).
· [bookmark: _GoBack]Fieldwork pilots are central to HTR ST4 deliverables and they rely on co-funding to test and validate our ST3 research process. While this was already known from the outset, the chances to obtain co-funding to develop such pilots are very likely to be lower. We have already been able to conduct two pilots, utilising the Annex behaviour change process with Canadian utilities (one who co-funds the Annex), with promising results. Additional inquiries especially for targeted modules of our BEST (Behaviour, Energy & Sustainability Training) course have been received from the municipality of Toronto and the federal government in the US. Seeing behaviour change was the main, global response to the COVID-19 pandemic and behavioural insights have been applied by different governments with mixed results, we believe that there will be a lot of opportunity post-COVID to provide learning resources to Behaviour Changers in utilising a more robust behaviour change process, and to provide recommendations how to engage and support these (likely, much higher group of HTR seeing unemployment will skyrocket) audiences. That said, in the face of the pandemic, energy usage concerns may fall even lower on the radar of many HTR audiences - except where the significant co-benefits, such as better respiratory health from improved housing or a reduction in utility bills for financially-constrained households can be messaged via ongoing behavioural interventions. 
· In addition, project partners (e.g. ST3 lead) and Chief Scientist provide in-kind contributions. They are therefore likely to prioritise core (funded) work and not regard HTR as a priority, as had been already (and understandably) necessary even prior to the onset of the COVID-19 crisis. This can slow down work on HTR. However, the ST3 lead is also partially funded by the US NE organisation and a close research collaborator of the OA. The Chief Scientist and UK project partner have already contributed a significant amount to the Annex and are continuing to provide input (e.g. to the literature review). We have lost the fully-funded PhD scholarship due to unrelated terminal illness and have already outlined our risk mitigation plan to the ExCo.
· It will be difficult to gather information from case study programme managers (due to stopping activity/organisers being unavailable) during the COVID-19 outbreak. Fortunately, we have already highlighted some case studies and undertaken interviews with those programme managers and policymakers in Y1. Additional interviews can be conducted online. It is unlikely that focus on HTR audiences decreases, seeing there are so many additional health, social and financial benefits from behaviour changes embedded during the SARS-CoV-19 response (e.g. reducing utility bills, improving air quality and housing stock, reducing non-essential travel). 
· Most core literature, publication and project design work can continue virtually over this period. We can postpone the next HTR physical meeting (planned for late autumn 2020) and hold it in 2021 instead, if needed. We are awaiting the response of the BEHAVE conference organisers (we were holding our meeting in the same week, and as part of it) before making a final decision.
Mitigation Action Options:
1. Weak: Continue as planned accepting lower engagement and reduced field work.
2. Moderate: Refocus onto desk-based research accepting lower input from Annex in-kind participants. Focus on publicly available field data for case studies.
3. Strong: Make the strong connections between HTR Annex and COVID-19 response. 
a. Focus on publications that can be done via desk research.
b. Continue engaging participants through the mailing list.
c. Continue international outreach.
d. Once suspension is over, field pilots, where co-funded, can be started.
e. Focus on recruiting new countries to Annex: Canada.
Next steps:
1. Consult NEs and project partners regarding their impact and availability. Given that substantial time for the writing of the literature review had been requested from NEs, project partners, and also HTR experts from non-funding countries, inquire whether these individuals  are still able to continue working on literature review and case study analysis in coming months.
2. Work on outlining the links (starting with webinar April 7) between HTR research and the pandemic response. Continue to draw lessons and communicate them to funders and policymakers as the pandemic plays out - and where insights from this Annex can be shown to support policymakers and programme managers’ current and future COVID-related responses and behavioural interventions.
3. [bookmark: _gjdgxs]Continue to work with interested parties towards additional field research pilot funding (e.g. BEST courses).
