[bookmark: _GoBack]BI Platform: COVID-19 Risk assessment and actions
For an evolving list of COVID-19 risks see here. 
Context:
This is a brief assessment of the impact of COVID-19 on the programme of work of the Energy Sector Behavioural Insights Platform (BI Platform). At the last Experts Group teleconference, we raised the issue of how COVID-19 might affect the work. The majority of participants indicated their interest in continuing the work as planned for the time being.
Issues: 
· The BI Platform is a cost-share Annex, with the IEA Secretariat acting as task coordinator. As such, it is less exposed to risks associated with the task-share model, as the project coordinator is completing the work for payment.  However, one risk is that IEA staff are re-assigned to priority tasks related to COVID-19. If so, alternative staff will need to be identified.
· Fieldwork (via an online survey and interviews), is central for the project. Phase I of the project is an environment scan, which aims to ascertain where and how policymakers are applying behavioural insights (BIs) to energy policy. Data from the survey and interviews are critical to providing a richer understanding of the way policymakers are currently using BIs.
· We anticipate that COVID-19 is likely to affect BI practitioners in central government agencies more than in line agencies (energy, transport ministries, etc) as these policymakers are likely to be redeployed to COVID-19 related activities in the short term. However, it is possible that line-agencies may also be affected. 
· Events at which we were planning on presenting the project may be cancelled as a result of the virus. Already, one event organised by the OECD and European Commission on BI for policy that was scheduled for June has been cancelled. Although the majority of events are scheduled to take place in late 2020, in-person attendance at these events may be impossible, meaning alternative arrangements will need to be made to circulate information about the project.

Mitigation Action Options:
1. Weak: Continue as planned accepting the possibility of lower engagement, limited and geographically patchy case-studies, and less detailed findings. Staffing remains the same, with possible delays to deliverables (of a few months) if IEA analysts are allocated to COVID-19 work during the project period.
2. Moderate: Refocus onto desk-based research accepting lower input from Annex participants. Focus on publicly available field data for case-studies. Defer policy maker interviews and survey leading to delays in project deliverables (by several months). Possibly identify extra resources from outside the IEA to continue analysis if needed, during the initial delay.
3. Strong: Suspend work on the survey for six months. 
a. Hire staff outside of IEA to continue work if needed.
b. Focus on desktop research.
c. Continue engaging participants through the Basecamp online platform and other channels.
d. Continue international outreach, e.g. with OECD, EC, etc.
e. Once suspension is over, case study data collection phase can be started.
f. Environment scan report release delayed until survey data collected.
g. Focus on recruiting new countries to project: Japan, etc.
Next steps:
1. Consult with IEA management about staffing for this project and potential competing priorities for COVID-19 based work. 
2. Proceed with an initial release of the survey, but assess response rate after 2 weeks.
3. Based on conversations with IEA management and the response rate to round 1 of the survey, assess the need for hiring additional analysts to help deliver the project / delaying the survey.
4. If needed, convene the Expert Group to discuss possible delays to the survey and changes to the project timeline.
