Paper 6.1
Elections for the Chair and Vice-Chair positions

Questions for the ExC

[bookmark: _GoBack]Who would like to nominate themselves for the position of Chair at the 2nd Users TCP ExCo meeting in the second half of 2020?

Who would like to nominate themselves for the vacant Vice-Chair position at the 2nd Users TCP ExCo meeting, or the Vice-Chair Finance position at the 3rd Users TCP ExCo meeting (in the first half of 2021)? 

How should the Executive Steering Committee be structured to best support the TCP’s objectives?

Is the ExCo content for the guidance on Chair and Vice-Chair positions to be amended as suggested in this paper?

Purpose of the item

To draw ExCo delegates’ attention to the opportunity to nominate themselves for the role of Chair or Vice-Chair.

To agree on the roles that members of the Executive Steering Committee should have.

To agree to changes to the guidance related to Chair and Vice-Chair elections.

Background

David’s two-year term as Chair ends in October 2020. Candidates wishing to nominate themselves for election should do so, taking account of the TCP guidance attached, noting the proposed changes to the guidance set out below.

The guidance envisages two Vice-Chairs. The TCP currently has one Vice-Chair, Even Bjornstad, covering financial aspects. The other Vice-Chair role could cover issues such as quality control (i.e. ensuring the quality of key TCP outputs), visibility (i.e. communications and message dissemination), membership expansion or any other issue as agreed by the ExCo. The Chair position currently leads on strategy. Josephine Maguire participates in ESC meetings without taking on an official Vice-Chair position and is willing to continue on this basis. The ESC meets every two-to-three weeks for 60-90 minutes to steer the work of the ExCo Operating Agent and Secretary and make decisions on the day-to-day running of the TCP.

The Vice-Chair finance position would be open for nominations for two-year terms at an election in spring 2021 (timing designed to avoid both the Chair and Vice-Chair Finance position becoming vacant at the same time).  The vacant Vice-Chair position would be open for nominations for election in October 2020 (for a three-year term initially, again to avoid positions becoming vacant concurrently). 

The suggested process for Vice-Chair elections would represent a change from the current guidance. Currently, appointment of Vice-Chairs is at the discretion of the Chair. The proposal is to amend the guidance to make these posts elected by the ExCo in the same way as the Chair.
   
Updated Guidance

The current guidance is attached as the Annex to this paper.  The following changes are proposed:
1. Change all references to Chairman to Chair.
2. Change references from DSM to socio-technical topic aspects.
3. Adapt the Chair’s role description to take account of the fact that the TCP now has an Operating Agent, lowering the requirement to respond to “numerous requests”.
4. Change the Vice-Chair nomination procedure to be the same as the Chair’s, i.e. not chosen by the Chair, but by the ExCo.
5. Change the requirement for nominees for Chair to produce a one-page description of the challenges facing the Programme to apply when only one candidate is listed. 

Annex: Existing guidance on the election of the Chair and Vice-Chairs
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Election of Chair and Vice-Chair

Chair

Elections shall be held for the Chair every two years, during the second Executive

Committee meeting of the year

+ Any Executive Committeee member is eligible to be elected Chair

* The requirements to serves as Chair are (1) able to spend the necessary time to plan the
Executive Committee meetings, to respond to numerous requests from the Secretariat and
elsewhere, and to provide the vision and leadership that the Programme requires; (2)
broad knowledge of DSM and EE; and (3) a known ability to manage meetings.

+ Nominations will be sent to the Executive Secretary at least two months prior to the
Executive Committee meeting. The Executive Secretary will provide a specific deadline.

* The Executive Secretary will confirm the willingness of the each proposed person to be
nominated and to serve for a two-year term, if elected.

* The lst of nominees will be included in the PMD.

+ If more than one name i lsted, each candidate will be asked to provide a one-page
description of the challenges facing the Programme and how he or she plan to address
them.

= Elections will be held at the end of the second Executive Committee meeting of the year.
Only those present may vote. Abstentions are allowed. Executive Committee members
not present may send their vote, in advance of the start of the Executive Committee
meeting to the Executive Secretary and those votes will be counted.

* Ifthere is more than one candidate, a secret ballot will be used and the Executive
Secretary will tally the votes and report the results.

« Amajority is required to be elected.

+ Incase of a tie, a second vote will be held among those present and repeated until a
winner emerges.

+ The Chairman will be elected for a two-year term.

* The Chair may be elected for as many terms as the Executive Committee decides. If the
Executive Committee is unhappy with the Chairman they must nominate someone who
must win with a simple majorty.

Vice Chair

* The Executive Committee shall have two VCs whose roles are to assist the Chair.

+ The Chair will propose each and the Executive Comittee will by simple majority,
approve each or not.

+ Ifnot approved, the VC candidate or candidates will be asked to leave the room and the
Exccutive Committee will hear the pros and cons for each person.

+ A second vote will be made to gain approval

+ If that fails, the Chair will be required to offer an alternate name or names.

+ When a Chair steps down or is not re-elected, the VC term expires and afier a new Chair
is elected, he o she will propose new VC for Executive Committee approval.




