Paper 8.2
Securing secretarial services
 
Question: Does the ExCo approve the proposed process for securing secretarial services beyond April 2020?

Background
1. [bookmark: _GoBack]Given the urgent need to find someone to provide secretarial services to the TCP as we approach the Vienna ExCo meeting, the ESC took an executive decision to contract with Vikki Searancke (the Secretary to the 4E TCP) to provide these services for the short-term until end April 2020. A decision is now needed on how to proceed with securing secretarial services beyond the end of April 2020. This is broken into two parts: services from 1st May 2020 to 31st December 2020; and services from 1st January 2021 to 28th February 2025.
Proposal
2. In order to allow time to run an orderly tender, it is proposed that Vikki Searancke would be retained as interim Secretary until 31st December 2020.

3. The ExCo Operating Agent would draw up an invitation to tender for services between 1st January 2021 to 28th February 2025 for presentation at the next (2nd) ExCo meeting.

4. At the 2nd ExCo meeting, the invitation to tender would be approved (or amended for approval after the meeting in writing) and ExCo delegates would propose potential candidates for the role.

5. A new permanent Secretary would be appointed to begin work from 1st January 2021 until end of the TCP mandate period on 28th February 2025.

6. The budget line associated with the secretarial role would remain unchanged from that set out in the draft budget for 2020 (i.e. no increase in costs).
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