
Paper 1.2
Actions from the last meeting

Question: Should the ExCo approve the proposed process to resolve outstanding actions from previous meetings?

	Number
	Action
	Status

	Action 201904-02
	Operating Agent to design a stakeholder mapping exercise for the next ExCo meeting.
	Postponed until the next meeting owing to cancellation of face-to-face meeting.

	Action 201904-08
	ESC to prepare a paper on membership rule, fee structure and terms of participation for consideration by the ExCo before the next ExCo meeting.
	Postponed until the next meeting owing to cancellation of face-to-face meeting.

	Action 201904-23
	ESC to work with IEA Legal to produce a draft update of the Implementing Agreement before the next meeting.
	Postponed until the next meeting. IEA Secretariat have not been in a position to start discussions until March 2020.

	[bookmark: _Hlk20299451]Action 201910-01
	ExCo Secretary to set up teleconference in December 2019.
	Complete

	Action 201910-02
	ExCo Operating Agent to produce a draft Academy strategy paper for discussion at the next ExCo meeting.
	Complete

	Action 201910-03
	ExCo delegates to suggest speakers and topics for webinars on User-Centred themes in 2020 by end December.
	Complete

	Action 201910-04
	ESC to lead the production by the ExCo Operating Agent of an expansion of the Strategic Plan to clearly categorise the various elements of the TCP’s scope and set out how these fit together for discussion at the next meeting.
	Postponed until the next meeting owing to cancellation of face-to-face meeting.

	Action 201910-05
	ExCo Operating Agent to build the tracking of impact into guidance documentation for discussion at the next meeting.
	Complete

	Action 201910-06
	[bookmark: _GoBack]Chair, Procurement sub-committee, and a member of the finance subcommittee to design a selective competitive tending process for discussion at the December 2019 ExCo TelCo.
	Complete

	Action 201910-07
	Chair, Procurement sub-committee, and a member of the finance subcommittee to produce a budget for Operating Agent expenses for discussion at the December 2019 ExCo Teleconference.
	Complete

	Action 201910-08
	Chair, Procurement sub-committee, and a member of the finance subcommittee to produce a draft invitation to tender for discussion at the December 2019 ExCo Teleconference.
	Complete

	Action 201910-09
	ExCo secretariat to organise a meeting between ExCo delegates from Australia, Netherlands, Sweden, United Kingdom, United States, other interested countries and the prospective Gender, Energy and the Framing of new Energy Pathways Annex Operating Agent to refine the scope of the concept note.
	Complete

	Action 201910-10
	Sweden to organise an international meeting (Task Definition Phase) with National Experts from the interested countries prior to submission of the full proposal and oversee the submission of the Gender, Energy and the Framing of new Energy Pathways proposal by late February 2020 (exact date to be confirmed).
	Complete

	Action 201910-11
	All ExCo delegates to investigate options for participation in the Gender, Energy and the Framing of new Energy Pathways Annex’s development before the next meeting.
	Ongoing. ExCo delegates to continue investigating options for participation.

	Action 201910-12
	Social Licence to Automate Annex operating agent to work with National Experts and ExCo members to populate National Participation Plans to the required level of detail by November 2019. 
	Complete

	Action 201910-13
	ExCo Operating Agent to organise biannual teleconferences for Annex Operating Agents in between ExCo meetings with the first meeting in January 2020.
	Complete

	Action 201910-14
	ExCo Operating Agent to consult Annex Operating Agents on updated guidance during the drafting process.
	Complete

	Action 201910-15
	ExCo Operating Agent to develop updated draft guidance on annex management for discussion at the next meeting.
	Complete
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