GO-P2P: COVID-19 Risk assessment and actions
For an evolving list of COVID-19 risks see here. 
Context:
Due to COVID-19 we are not able to continue work as normal. This is a brief assessment of the impact of COVID-19 on the programme of work of the GO-P2P Annex.
Issues: 
· GO-P2P is a task-share Annex. As such we rely on partners (ST leads) and participants around the world whose work on GO-P2P is not funded. They are therefore likely to prioritise core (funded) work and not regard GO-P2P as a priority. This will slow down work on GO-P2P.
· Fieldwork case studies are central to GO-P2P deliverables. It will be difficult if not impossible to gather information from case studies (due to stopping activity/organisers being unavailable) during the COVID-19 outbreak.
· Fieldwork conducted over this period would potentially be unrepresentative of what would be observed in ‘normal’ times – leading to potentially unrepresentative findings in some area. For example, research participants may express a strong preference for autarky due to COVID-19 that does not hold outside the crisis. 
· We rely on policymaker input throughout project. Their efforts are likely to be currently focused on COVID-19 outbreak and/or caring responsibilities and so be less available for interviews.
· Some core literature and project design work can continue over this period as UCL has secure funding to continue with this. We can postpone the next GO-P2P physical meeting (planned for autumn 2020) and hold it in 2021 instead, when national constraints are likely to be lifted.
Mitigation Action Options:
1. Weak: Continue as planned accepting lower engagement, limited and geographically patchy case-studies, and potentially misleading findings.
2. Moderate: Refocus onto desk-based research accepting lower input from Annex participants. Focus on publicly available field data for case-studies. Defer the start of any field-work components. Potentially defer policy maker interviews.
3. Strong: Suspend non-UCL work on GO-P2P for six months. 
a. Focus on GO-P2P deliverables to be worked on by UCL.
b. Continue engaging participants through mailing list and posting additional opportunities.
c. Continue international outreach, e.g. with INATBA, EC, IEA etc.
d. Once suspension is over, case study data collection phase can be started.
e. Focus on recruiting new countries to TCP: Germany, Spain, Colombia and others.
Next steps:
1. Consult sub-task leads on how they are impacted by the outbreak, as well as their views on postponing the project for 3 months initially (with potential for a further 3 months extension). Suggest that during this time UCL works on internal deliverables (e.g. concept definition paper). Ask if they are able to continue working on literature reviews in coming months.
2. Speak with OA funder (EnergyREV) on potentially delaying the project and impact thereof.
3. [bookmark: _GoBack]Depending on outcomes of steps 1 and 2, send an email to GO-P2P participants. Send a survey asking several questions, such as: possibility to continue playing an active role within their sub-tasks, e.g. literature review of their sub-task, as well as organise additional outputs (e.g. papers); views on seeking delay, etc.
