Paper 0.1
Draft agenda & meeting instructions for the 1st Users TCP ExCo Meeting                             written procedure and video conference, 2 - 3 April 2020
Introduction
1. The first User-Centred Energy Systems Technology Collaboration Programme (Users TCP) Executive Committee (ExCo) meeting was scheduled to take place in Vienna, Austria. The spread of COVID-19 led to the cancellation of the face-to-face elements of the meeting. The agenda items originally scheduled for the Vienna meeting will be covered through a combination of written ballot, videoconference and postponement to the 2nd Users TCP ExCo meeting in Canada in October.
Decision making process
2. Because of the many time zones of the locations of ExCo delegates, it is not possible for the whole of the ExCo to meet at the same time. Therefore:

(i) Decisions will be made by written ballot where possible. ExCo delegates are asked to provide written responses to the questions set out in Table 1 below by Monday 30 March 2020. This will enable unresolved issues to be incorporated to the agenda for the videoconference later in the week. 

(ii) To facilitate your written responses, all the questions should be answered by completing the survey here: https://www.surveymonkey.com/r/5YZQCMS 
	
(iii) Items that require further discussion and cannot be postponed until the next ExCo meeting are tabled in the agenda for the video conference on 2-3 April 2020. The video conference will consist of two 2-hour webinar sessions, with each session featuring 90 minutes of scheduled items and 30 minutes for unresolved issues arising from the written procedure. Table 2 sets out the matters for the ExCo for the open session on 2 April.  Table 3 sets out the matters for the ExCo for the closed session on 3 April.

(iv) Because of the time zone issue, each webinar session will be held twice each day, with the first sessions taking place at 09h00 CEST (UTC+2), allowing delegates from Australia, Korea and New Zealand to join. The second sessions will take place at 15h00 CEST (UTC+2), allowing delegates from Canada and the United States to join. Delegates from Europe and India can attend either, or both. Participants named in the agenda will join both, if based in Europe.

(v) Joining details and meeting instructions will be circulated to the ExCo in calendar invitations.

(vi) A process for the resolution of issues that remain unsettled will be circulated for agreement by written ballot after the close of the video conference, after which it will be incorporated into the minutes of the “meeting”.

(vii) This will be an interesting experiment for the TCP and its ability to make decisions outside of the usual face-to-face meeting format. After the “meeting’ a survey will take delegates’ opinions on the format and lessons for potential future events of the same type.
Table 1: Decisions to be made by written ballot by Monday 30 March 2020
	Category
	Item – 
Purpose / what questions do the ExCo need to answer?
	Supporting documents

	0-1 Standing Items
	0.1 Adoption of the draft agenda

Question: Should the ExCo adopt the draft agenda?

Comment: Any suggested changes to the draft agenda should be sent as soon as possible to Sam Thomas, ExCo Operating Agent.
	0.1 Meeting instructions and draft agenda (this document)

	
	1.1 Minutes of the last ExCo meeting

Question:  Should the ExCo approve the minutes of the 54th ExCo meeting of the DSM TCP?

Comment: Minutes have been updated following comments from delegates and Annex Operating Agents and ExCo teleconference.
	1.1 Draft minutes of the 54th DSM TCP ExCo meeting 

	
	1.2 Outstanding actions

Question: Should the ExCo approve the proposed process to resolve outstanding actions from previous meetings?

Comment: Most of the outstanding actions relate to the postponement of agenda items until the next ExCo meeting, owing to the cancellation of the face-to-face elements of the current meeting.
	1.2 Actions from the last meeting

	2 Status of the TCP
	2.1 Executive Steering Committee (ESC) report

Question: Are there any aspects of the ESC report that you would like to see escalated to the video conference, to agree on a process for resolution?

Comment: The ESC report is a short paper setting out the key developments at TCP level, and the activities of the ESC, since the last ESC report (tabled at the last ExCo meeting). The Chair will expand on some of these issues in the first substantive item of the video conference on 2 April 2020. 
	2.1 – ESC report


	
	2.2 ExCo Operating Agent (OA) report

Question: Are there any aspects of the OA report that you would like to see escalated to the video conference, to agree on a process for resolution?

Comment: The OA report is a short paper setting out the activities of the Operating Agent since the last OA report (tabled at the last ExCo meeting). 
	2.2 – OA report

	4 Annex Status Reports
	Comment for items 4.1-4.5: The Annex Status Report is the primary management tool used by the ExCo to monitor and assess the progress being made in each Annex. ExCo delegates from participating countries should take the lead in approving the Status Report, raising any issues that should be recorded in the minutes and fed back to the Operating Agent. The whole ExCo should raise any points that they feel could benefit the Annex (e.g. around possible new participation opportunities) and any concerns (e.g. around the emerging findings).

Question: Are you able to help in finding participants from your country in the TCP’s Annexes? 

	
	4.1 Energy Services Supporting Business Models and Systems 

Question: Should the ExCo approve the Energy Services Supporting Business Models and Systems Annex Status report?

Question: Are there issues that should be escalated to the ExCo video conference, to agree on a process for resolution?

Question: Should the ExCo object to the Annex not producing a Massive Open Online Course (MOOC) and instead focusing on other forms of dissemination? 

Comment: The question on the MOOC is primarily a matter for participating countries, although if other ExCo members have strong views on this, they should raise them.
	4.1 – Business Models Status Report

	
	4.2 Global Observatory on Peer-to-Peer, Community Self-Consumption and Transactive Energy Models

Question: Should the ExCo approve the Global Observatory on Peer-to-Peer, Community Self-Consumption and Transactive Energy Models Annex Status report?

Question: Are there issues that should be escalated to the ExCo video conference, to agree on a process for resolution?
	4.2 GO P2P Status Report

	
	4.3 Hard-to-Reach Energy Users

Question: Should the ExCo approve the Hard-to-Reach Energy Users Annex Status report?

Question: Are there issues that should be escalated to the ExCo video conference, to agree on a process for resolution?

Question: Is your country / organisation interested in exploring a potential Hard-to-Reach Annex extension focusing on small businesses (or other priority Hard-to-Reach audiences) in more depth?

Question: Which Hard-to-Reach audiences are of greatest interest to your country/organisation?

Question: What is your view on the Hard-to-Reach working definition and shared goals for the Annex?
	4.3 HTR Status Report

	
	4.4 Social License to Automate

Question: Should the ExCo approve the Social License to Automate Annex Status report?

Question: Are there issues that should be escalated to the ExCo video conference, to agree on a process for resolution?

Question: Which research question would yield the most valuable findings for policy making in your country/organisation? 
	4.4 Social License Status Report

	
	4.5 Energy Sector Behavioural Insights Platform

Question: Should the ExCo approve the Energy Sector Behavioural Insights Platform Annex Status report?

Question: Are there issues that should be escalated to the ExCo video conference, to agree on a process for resolution?
	4.5 Behavioural Insights Status Report

	8 Other business
	8.1 Financial Report

Question: Should the ExCo approve the 2019 financial report?

Question: Should the ExCo approve the 2020 budget?

Question: Are ExCo members content with the process for setting up a new legal entity to house the Common Fund and enter into contracts on the TCP’s behalf?

Question: Are there any other issues that ExCo members would like to see addressed through this process?

Comment: The Financial Report is split into three parts. The first part looks back to 2019; the second deals with the current financial position and budget for 2020; the third sets out a process for setting up new financial arrangements for the TCP, which will be a topic for discussion at the next ExCo meeting.
	8.1 Finance Report

	
	8.2 Proposal for contracting secretary services

Question: Should the ExCo approve the process for securing secretary services beyond April 2020?

Comment: Given the urgent need to find someone to provide secretarial services to the TCP, the ESC decided to contract with Vikki Searancke until the end of April 2020. The proposal is to keep contracting with Vikki until the end of 2020 during which time a competition will be held to provide secretarial services from January 2021 until the end of the TCP’s current mandate period (end February 2025).
	8.2 Secretarial services

	
	8.3 Draft updated guidance on Annex initiation and management

Question: Should the ExCo approve the adoption of the updated guidance on Annex initiation and management?

Question: What aspect of TCP business would ExCo delegates prefer to see updated next?

Comment: The updated guidance would become a living document to be updated frequently if necessary. The guidance document takes account of comments from Annex Operating Agents. 
	8.3 Annex guidance

	
	8.4 User-centred Energy Systems Academy Strategy for 2020

Question: Should the ExCo approve the User-centred Energy Systems Academy Strategy for 2020?

Comment: The Strategy sets out proposals for the schedule for 2020, innovating with webinar design and publicity, and key performance indicators, reporting back on progress at the next ExCo meeting. 
	8.4 Academy strategy




Table 2: Video conference 2 April 2020 – Open Session: ExCo, Operating Agents, Observers
Note: Times in the first column refer to the times items start in the repeated meetings.
	Time (CEST) Webinar 1/2
	Item – 
purpose; what questions do the ExCo need to answer?
	Supporting documents

	09h00/15h00
	1. Introductions
	

	09h15/15h15
	2. Status of the TCP – Chair, David Shipworth

Purpose: 
(i) To update ExCo members on progress in implementing the TCP’s Strategic Plan since the last meeting.
(ii) A chance for ExCo members to ask for any clarifications; raise issues for further discussion at the next meeting. 

Supporting papers provide details. 

Relevant items on strategy, fee structure, updating the Implementing Agreement and stakeholder engagement are postponed until the next meeting.
	2.1 – Executive Steering Committee (ESC) report
2.2 – Operating Agent (OA) report

	09h45/15h45
	3. Annex Proposal: Empowering all. Gender in policy and implementation for achieving transitions to sustainable energy – Anna Åberg, Chalmers University

Question: Should the ExCo approve the proposed Annex?

The concept paper for this Annex was approved at the last meeting and it entered the Annex Definition phase (preparation of full proposal).  For the Annex to move towards launch, the ExCo must now approve the Annex by unanimity (i.e. no objections).

If not approved, the ExCo must provide comments to allow the prospective Annex OA to make the necessary revisions, with the revisions approved by mail ballot.
	3.1 – Gender and energy Annex proposal

	10h30/16h30
	4. Any other Annex related business

Purpose: 
(i) To raise any unresolved issues from the Annex Status Reports (i.e. those that could not be handled through mail ballot) and agree on process for resolution.
(ii) To air any issues escalated from the Operating Agents Meeting (held in advance of the ExCo meeting).

Issues escalated to the videoconferences to agree process for resolution:

4a. Breadth of the Hard-To-Reach Annex’s definition of Hard-To-Reach 

Proposed resolution: Minute the comments made through the survey and ask Annex OA and participants to consider them.

Rationale: This is an internal Annex issue without knock-on impacts on the reputation of the wider TCP or the IEA. The role of the ExCo here is in providing constructive advice.

4b. Need for planning for Phase II of the Behavioural Insights Platform Annex

Proposed resolution: Annex OA and participants to provide the ExCo with a proposal for the continuation of the platform beyond end 2020, for decision during the October ExCo.

4c. COVID-19 Annex Risk Assessments

Annex OAs have drawn together one-page risk assessments for their Annexes. The risks vary between Annexes, depending on the stage that they are at. The following themes emerge:

a) Cancellation of face-to-face events, implying need to utilise virtual channels
b) Inability to carry out field work owing to movement restrictions, implying the potential need to restructure some work of Annexes
c) Inability of some National Experts to fulfil Annex duties, particularly where these are unpaid, or lower priority, with implications for timelines of some Annexes
d) Potential for National Experts, particularly those in governments, to be shifted onto COVID-19-related activities, with similar implications as c)
e) Potential for survey results to be applicable only to the current time at which questions are answered, with implications for timing of some elements of Annex activity
f) Potential opportunity for well-crafted new research within the scope of existing Annexes, with potential implications for the existing structures of Annex work plans
	4.1-4.5 – Annex Status Reports










4.3 Hard-To-Reach Status Report









4.5 Behavioural Insights Status Report





4.1a, 4.2a, 4.2b, 4.3b, 4.3c, 4.4a, 4.5a, 4.5b Annex Risk Assessments


	11h00/17h00
	Close of Day 1
	



Table 3: Video conference 2 April 2020 – Closed Session: ExCo only 
	Time (CEST) Webinar 1/2
	Item – 
Purpose / what questions do the ExCo need to answer?
	Supporting documents

	09h00/15h00
	5 Concept paper: Plug and Play Devices – Steve Beletich, OA, Electronic Devices and Networks Annex, 4E TCP (Webinar 1); Sam Thomas, ExCo OA, Users TCP (Webinar 2).

Question: Does the ExCo wish to pursue joint work with the Energy Efficient End-use Equipment (4E) TCP on this topic?

Question: If so, in what form should that collaboration take?

Comment: This topic fits well with the Users TCP Strategic Plan. It deals with issues around user-centred technology design and data privacy, for example. However, more work would be needed to ensure that it is sufficiently socio-technical. Potential options to explore between now and the next ExCo meeting include:
(i) Development of a new Annex devoted to this issue;
(ii) Incorporation to an existing Annex; or
(iii) The use of the Common Fund to pay for an ExCo project.
If option (iii) is to be pursued, the use of the Common Fund would need to be discussed within the wider strategic and budget context.
A decision to pursue interest in this joint work could lead to the development of the idea for approval at the 2nd Users TCP meeting in October 2020.
	5.1 Plug and Play Devices Concept

	09h45/15h45
	6 Chair and vice-chair elections – Sam Thomas, ExCo OA

Who would like to nominate themselves for the position of Chair at the 2nd Users TCP ExCo meeting in the second half of 2020?

Who would like to nominate themselves for the vacant Vice-Chair position at the 2nd Users TCP ExCo meeting, or the Vice-Chair Finance position at the 3rd Users TCP ExCo meeting (in the first half of 2021)? 

How should the Executive Steering Committee be structured to best support the TCP’s objectives?

Is the ExCo content for the guidance on Chair and Vice-Chair positions to be amended as suggested in this paper?

Comment: The Chair’s term ends in October 2020; nominations are sought for the position ahead of the election at the next meeting. The Executive Steering Committee is missing one Vice-chair and the Vice-Chair Finance term ends in April 2021. 
	6.1 Chair and vice-chair elections

	10h15/10h15
	7 Arrangements for the next ExCo meeting – Abla Hanna, Natural Resources Canada (Webinar 2); Sam Thomas, ExCo Operating Agent (Webinar 1).

Purpose: To agree on dates and venue for the next meeting.
	7.1 Next ExCo meeting

	10h30/16h30


	
	8 Any other business

Purpose: 
(i) To raise any unresolved issues from the meeting papers (i.e. those that could not be handled through mail ballot) and agree on process for resolution.
(ii) To raise any other issues that have emerged since the circulation of the meeting papers and agree on process for resolution.

Issues escalated to the videoconferences to agree process for resolution:

8a Nature of the process to move towards new TCP financial arrangements

[bookmark: _GoBack]Proposed resolution: Discussion during the videoconference of the current financial arrangements, the issues that will be researched over the coming six months and the nature of the report that will be provided to the ExCo at the next ExCo meeting.
	8.1-8.4 Other business











8.1 Finance Report


	11h00/17h00
	Close of Meeting
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