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ExCo Steering Committee (ESC) report 
 
Questions for the ExCo

1. Are there any aspects of the ESC report that you would like to see escalated to the video conference, to agree on a process for resolution?

Key developments since the last ESC report

2. In October 2019 David launched the new Users TCP with a keynote speech at the All Energy Australia conference. Other events in October included the first Academy webinar, a joint commentary with the IEA’s Head of Energy Efficiency and a column in eceee by David.

3. [bookmark: _GoBack]In December 2019 the Regulatory Assistance Project (RAP) decided that it would no longer be a sponsor of the TCP. This followed the change in emphasis of the TCP (moving from DSM to socio-technical research), which was confirmed by the inconclusive discussion at the Melbourne meeting on the strategic fit of the potential new Annex on Energy Efficiency Obligations. RAP will remain a sponsor of the TCP until December 2020.

4. In January 2020 the Users TCP 2019 Annual Report was published. This is an obligation related to being part of the IEA’s network of TCPs. However, the approach to the report this year was to significantly shorten it and design it so that it advertises the TCP and its Annexes, as opposed to the administrative requirements of the IEA. 

5. In February 2020 Canada joined the TCP, with Abla Hanna (Natural Resources Canada) appointed as the ExCo delegate.

6. In February 2020 Anne Bengtson suddenly passed away. Anne had been the Secretary since the start of the DSM TCP in 1993 and had played a key role in the relaunch of the TCP last year. She was a great friend to many of us in the TCP as well as a tireless and professional administrator to the organization. She was truly the foundation upon which the TCP was built. We published an obituary on the website, co-authored by former TCP Chair and Advisor, Hans Nilsson and sent flowers and a message of condolence to the funeral, held on 12 March 2020 in Sweden.

Interaction with the IEA and other TCPs

7. The Chair presented at the IEA’s Buildings Coordination Group meeting in January 2020.

8. The ExCo Operating Agent represented the TCP at the IEA’s Committee on Energy Research and Technology (CERT) meeting in February 2020, introducing a video on the GO P2P Annex and answering questions from the floor. 

9. The Chair and ExCo Operating Agent met with counterparts from the 4E TCP to discuss the potential for new ways of coordinating across TCPs in January 2020.

Interaction with potential new members

10. An official invitation to join the TCP was sent to Colombia in March 2020. They are primarily interested in joining the GO P2P Annex. Funding to be able to participate in the ExCo and contribute to the Common Fund may be available through the UK’s Foreign and Commonwealth Office. 
 
11. Discussions with Germany have stalled, with the digitalization team at BMWi (the German energy ministry) not able to find the resources to participate in the ExCo. New routes to full membership are being sought through other parts of BMWi, including with the new German CERT delegate and the German Energy Agency (DENA). Four research teams remain very keen to join the GO P2P Annex.

12. Discussions with Japan continue, with METI (the Japanese energy ministry) showing renewed interested in joining the TCP in February 2020, primarily to participate in the Behavioural Insights Platform Annex. We had previously been engaging with the environment ministry on Platform issues. We are working with the IEA Secretariat to develop this interest into membership of the TCP. There is also interest from a number of companies, and in the Japanese government, in the GO P2P Annex.

13. The ExCo Operating Agent has also held conversations with France and South Africa over recent months, which may lead to more concrete membership discussions.

Interaction with inactive current members

14. The Chair wrote to the Bureau of Energy Efficiency in India in February to reengage with India now the TCP has relaunched. We offered the chance for BEE to present a webinar on the Academy and flagged up interest from TERI (the Indian energy research institute) in participating in the proposed new Annex on gender and energy.

15. Inconclusive discussions have continued with the Spanish government about reengaging with the TCP. They are aware of interest from Spanish researchers in participating in the Hard-to-Reach Annex.

Main issues handled at ESC meetings since October 2019

16. Since the last ExCo meeting in Melbourne, the ESC has met 10 times via phone conference and will meet at least once more prior to the Spring 2020 ExCo meeting. The main topics of discussion at ESC meetings.
17. In November, the ESC agreed the draft minutes from the Melbourne ExCo meeting and planned the prcess for the procurement of Operating Agent services and the development of papers for the next ExCo meeting on guidance, Strategy, the Academy and fee structure.
18. In December, the ESC prepared for the ExCo teleconference and its focus on the 2020 budget and the process for procuring Operating Agent services and agreed a process for the production of the 2019 Annual Report.
19. In January, the ESC signed off the 2019 Annual Report, agreed to add a line to the budget to cover potential expenditure on ExCo projects and discussed the need to refresh guidance on election to the ESC, given the impending end to the Chair and Vice-Chairs’ terms.
20. In February, the ESC switched into emergency planning mode. In early February, following the sudden passing of Anne, the ESC took an executive decision to take on Vikki Searancke to provide secretarial services until the end of April 2020. In late February, the ESC decided to cancel the face-to-face elements of the Vienna meeting, given the spread of COVID-19.
21. In March, the ESC agreed on the process for decision making in the absence of a face-to-face meeting and the pre-meeting documentation for the written ballots and video conferences.
Annex 1: Main topics at ESC meetings
19 November 2019 
· Minutes of Melbourne ExCo meeting
· Plans for ExCo TelCo in December
3 December 2019 
· Process for contracting for an operating Agent
· Process for updating TCP Guidance
· 2020 budget
· Annual Report
· New annex concepts and proposals
9 January 2020
· Outline agenda for next ExCo meeting
· Updated guidance on Annex initiation
· Annual report
23 January 2020
· Updated guidance on Annex management
· Election of Chair and Vice-Chair procedure
· Annual report 
· Feedback from Buildings Coordination Group
· Feedback from Data Driven Energy Systems Workshop at EU Commission
· Addition of a budget line for possible ExCo projects in the 2020 budget
7 February 2020 (emergency meeting Chair and OA only)
· Plan for coping without Anne
13 February 2020
· Coping without Anne
· TCP Strategy (expanding beyond the Strategic Plan)
20 February 2020
· Options for secretarial services
· Revisions to draft Vienna ExCo agenda
· TCP Day in Vienna
· Potential joint project with 4E TCP
· Pre-meeting documentation revamp
· Feedback from CERT meeting and GO P2P Annex meeting
27 February 2020
· Introducing Vikki Searancke
· Chair and Vice-Chair elections paper
· Stakeholder mapping survey questions
· Contingency planning for Vienna given potential for COVID-19 pandemic
· Feedback to Annex OAs on draft Status Reports and Proposals
· Potential joint work with EBC on Positive Energy Districts Task
5 March 2020
· Decision on cancelation of face-to-face elements of next ExCo meeting
· Strategy session at next ExCo meeting
· Fee structure discussion at next ExCo meeting
· Academy Strategy
12 March 2020
· Final sign-off of ExCo papers for circulation
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