Paper 8.4
User-Centred Energy Systems Academy Strategy Paper

Question: Is the ExCo content with the strategy for Academy content and publicity set out below?

Background

1. The Academy continues the work of the DSM University, which was widely praised by the IEA. The continuation of the webinar series (as the Academy) was strongly advised by the IEA’s End-Use Working Party in their feedback to the TCP at our Request for Extensions in 2018 and 2019.  The DSM University held monthly webinars throughout the year (July and August excluded).

2. The Academy’s first webinar took place in October 2019, as part of the launch of the Users TCP. Further webinars have taken place every month since then.

3. A full schedule for 2020 has been programmed, with the option of an additional webinar in July, depending on the response from the Bureau of Energy Efficiency in India, who have been offered the opportunity to present their work.

4. A list of past and future webinars can be found at Annex A. Statistics related to participation and views can be found at Annex B. The following sections set out a strategy for the Academy in 2020.

Mission Statement

5. To enhance the impact of the TCP’s work and deliver actionable guidance to policy makers and other stakeholders. 

Objectives for 2020

6. To curate a programme that maximises the opportunities for the Users TCPs Annexes to test and disseminate their key messages.
·  Annex webinars at appropriate points in Annex cycles
· Integrate webinars more fully into Annex development strategies 

7. To activate a broader audience through a multi-channel publicity campaign around each webinar.
· ExCo OA and Secretary and Copper Alliance to use corporate social media tools (Twitter, MailChimp, other distribution lists) to advertise events and report on outcomes
· ExCo and Annex participants to use social media to retweet, post / repost, and talk about events
· Review referrals by media type and recalibrate publicity strategy if appropriate 

Measuring success

8. In 2020, we will start with lean measurement of program impact through feedback mechanisms. This will be done through a survey of the academy members measuring the following KPIs:
· Relevance for their job
· Relevance for national policy
· Testimonial statements on use of academy content

9. In order to set up the Academy for such measurement, we will need to arm webinars with key findings from Annexes, and more deeply integrate the academy into the TCP (see ‘options for the future’ below).

Content

10. Each Users TCP Annex should aim to present at least once every two years with webinars scheduled to coincide with the development process and the production of key findings or reports.

11. Remaining slots in the schedule should be offered to partners of the TCP that have interesting user-centred work to present, i.e. material consistent with the TCP’s vision and mission. Partners include contracting parties to the Users TCP and their agencies or contractors; Annex National Experts; other partners that have engaged with the TCP at TCP Days or Annex meetings.

Practicalities

12. Each webinar lasts for one hour with 30-40 minutes of presentation and the remaining time devoted to Q&A.

13. The webinars are hosted by Copper Alliance which has run a webinar programme on the energy transition since 2006, and has hosted over 500 events since then. Copper Alliance (Hans de Keulenaer or Fernando Nuno) chairs the webinars, introducing the participants and managing the Q&A. The TCP Operating Agent (Sam Thomas) advertises the Users TCP between the end of the presentation and the start of the Q&A. 

14. Webinars can be accessed after broadcast through YouTube without registration.

15. Annex Operating Agents are encouraged to explore innovative ways of presenting their work, for example using voting options or curating a mix of presentation and video, turning it into something that could potentially have more life after the event as a You Tube feature.

Publicity	

16. In Copper Alliance’s experience, the most successful webinars are those that are actively promoted by both partners as well as the speaker(s). For the Users TCP Academy, this is usually the case. 
17. The webinar registration page is circulated by the Users TCP and Copper Alliance to their respective mailing lists. Webinars are also announced on the respective websites and through social media, but this provides only few registrations. Well over 95% of registrations come in through email marketing.
18. The users_tcp Twitter account tweets about the event. Also Copper Alliance announces the webinars from its event channel @EnergyDebate_, engaging the speakers, their organisations and the UsersTCP. The Operating Agent posts on LinkedIn about the event. Social media is used before and after the event to push people to register and view on You Tube.
19. ExCo delegates and TCP partners are encouraged to retweet / repost social media on the events. This will improve the likelihood that our target audience of policy makers will be hit. 
20. Referrals will be monitored to see which methods of dissemination generate the most registrations and the publicity strategy adapted as a result. 
Options for the future
21. Up to now, webinars have been largely used as an outreach channel for TCP annexes. This approach works and can be continued. However, lots of valuable content is produced in the webinar cycle that could be further exploited. In order to do so, a deeper integration of the webinar cycle in the TCP annexes is needed. In particular, it would be important to articulate key findings from annexes as messages to push out in webinars, and to measure the impact of these messages into national policy later on. 
[image: ]
22. Before a webinar, more creative approaches could be considered, promoting webinars in countries and geographies where we know the topic will be of interest. This could be executed through annex participants, engaging exco members where relevant. It will require more forward planning and discussion of the upcoming webinar in the annex. Webinars will need to be more strategically planned inside annexes. 
23. Once the webinar has been identified and booked, its key messages need to be defined. Still before the webinar, we could talk it up in social media by raising some of its key questions and messages. We’d need to see the event cycle before, during and after as an integrated conversation, which is either deeply integrated in the annex, or which interacts with the annex in a bi-directional manner.
24. It is important to define where the conversation before and after the webinar should take place. Candidates are Facebook, LinkedIn or Twitter. Facebook is more oriented towards a general public, industry tends to be on LinkedIn and policymakers on Twitter. Social media channels could be tested to actively engage participants in the conversation before the webinar.
25. During a webinar, which currently use the Zoom platform, more interaction could be built in. e.g. we could make more use of polls. Also, the chat function could be used more creatively. 
26. After the webinar: the cycle creates a lot of excellent content: a title & summary, a presentation, recording, list of questions. More could be done with the content post event, provided some resources can be made available, both within the annex and by the exco. .A few concrete ideas:
· Written answers to the best questions in the webinar
· A post-event article on the conversation before & during the webinar, highlighting whether there is consensus, and what areas need further investigation.
· Exit polls, not as satisfaction surveys but on the content and discussion topics of the webinar, which are indirectly surveys on the messages and findings of the annex.
27. From a practical perspective:
· A clear division of labour needs to be defined between annex, exco and Copper Alliance, based on a realistic plan.
· Forward planning and an integrated approach will be imperative.
· Not all ideas need to be implemented for all webinars. A blended approach can work, where a portion of webinars will continue with the current formula and another portion uses the more strategic approach.
28. We will experiment with different approaches in webinars during 2020, reporting back on progress at the next ExCo meeting. 

Annex A – webinar schedule

As of 11 March 2020, the following webinars have taken place:

October 2019 Putting users at the centre of EV grid integration Julia Hildermeier and Christos Kolokathis, Regulatory Assistance Project (RAP)

· A TCP sponsor; a user-centred energy system related topic.

November 2019 Peer-to-Peer Energy Trading and Community Self-Consumption in St. Gallen – Verena Tiefenbeck, ETH

· A presenter at the TCP Day in Bern; a TCP Annex case study.

December 2019 Entrepreneurship in the Energy Transition – Ruth Mourik, Operating Agent Annex on Energy Services Supporting Business Models and Systems. Presentation slides.

· A TCP Annex

January 2020 Recent IEA Analyses on behind-the-meter energy system trends – Jeremy Sung and Tim Goodson, IEA

· IEA Secretariat on user-centred energy related issues from 3 recent reports

February 2020 How do countries legislate to support renewables to meet the needs of domestic consumers and renewables producers – Professor Penelope Crossley, University of Sydney. Presentation slides.

· A presenter at Social License launch; a topic related to the social acceptance of the energy transition.

As of 11 March 2020, the following webinars are scheduled:

March 2020 – Using human-centred design to improve energy efficiency policies – David Pryor, New South Wales government

· [bookmark: _GoBack]A presenter at Energy Efficiency 2.0 workshop (aborted annex) who presented this project relevant to the TCP’s mission.

April 2020 – Hard-to-Reach Energy users (title tbc) – Sea Rotmann, Operating Agent, How to reach the hard-to-reach (energy users) 

· A TCP Annex.

May 2020 - Smart, Energy-Saving Homes: What's Stopping Us? – Steven Beletich, Operating Agent Electronic Devices and Networks Annex, 4E TCP

· An Annex of another TCP with whom we are investigating possible future collaboration.

June 2020 – Title tbc – Pierre Bivas, Voltatis

· A presenter at an Annex workshop.

July 2020 – Possible additional webinar from Bureau of Energy Efficiency, India.

· Part of the outreach to India.

September 2020 – Behavioural Insights Platform (title tbc) – Jeremy Sung / Platform participants

· A TCP Annex

October 2020 - Efficient prices behind the meter: only the first step to unleashing
the potential for consumers to drive the energy transition – David Robinson, Oxford Energy Institute

· A presenter at a GO P2P workshop; a relevant user-centred topic.

November 2020 – GO P2P (title tbc) – Alexandra Schneiders, Operating Agent, Global Observatory Annex

· A TCP Annex.

December 2020 – Social License to Automate (title tbc) – Sophie Adams, Operating Agent, Social License Annex. 

· A TCP Annex.



Annex B - Statistics

The table below shows registrations for the webinar, youtube views and the ratio views/registrations. Typically, about 25% of registered participants show up for the live webinar, providing an online participation of 50-100. The no-show ratio of 75% corresponds well with the post-event views, supporting a hypothesis that about two thirds to three quarters of participants register for receiving a copy of the slides and recording, not for live participation.

	Event
	Registrations
	Views
	Views/registrations

	UsersTCP1 – EV grid integration (RAP)
	258
	203
	79%

	UsersTCP2 – P2P energy trading in St Gallen (ETH)
	358
	305
	85%

	UsersTCP3 – Business models (TCP Annex)
	208
	139
	67%

	UsersTCP4 – Behind the meter trends (IEA secretariat)
	415
	195
	47%

	UsersTCP5 – Renewable energy law (Sydney University)
	304
	62
	20%




The Q&A session typically receives between 10 and 20 questions. The 20-minute slot allows addressing 10 questions. Questions are extremely diverse and challenge the speakers usually.

	Event
	Questions received

	UsersTCP1 – EV grid integration (RAP)
	10

	UsersTCP2 – P2P energy trading in St Gallen (ETH)
	29

	UsersTCP3 – Business models (TCP Annex)
	8

	UsersTCP4 – Behind the meter trends (IEA secretariat)
	12

	UsersTCP5 – Renewable energy law (Sydney University)
	20



For the moment, Copper Alliance’s webinar program is a little less active than it used to be. For the moment, the UsersTCP Academy represents one out of three webinars. When looking at view stats on Youtube, the TCP works as other academies such as ISGAN and PVPS. See screen shot below:



[image: ]

Regarding recruitment, see the example below for UsersTCP5, which highlights the importance of the Copper Alliance mail out:

[image: ]
· CC stands for the mailing to the UsersTCP list by Copper Alliance (currently 4,466 names)	Comment by Jan Rosenow: This is your mailing list, right?  	Comment by Hans De Keulenaer: Yes
· Partner stands for the mailing by the TCP – normally this brings in another 50+ registrations. Due to exceptional and sad circumstances, no mailing could be performed for UsersTCP5.	Comment by Jan Rosenow: And this is our mailing list, right?  Doesn’t say much about our reach!?!	Comment by Hans De Keulenaer: Yes. That’s because for the 5th webinar, no mailing was performed. The UsersTCP6 table should look better
· SoMe: social media normally doesn’t yield registrations, but can be used to make publicity about the webinar taking place.
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