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Matters for the ExCo 

1. The ExCo are asked to approve the 2020 Financial Statement. 

2. The ExCo are asked to approve the final 2021 Budget.  

3. The ExCo are asked to approve the setting up of a new financial entity and bank account, 
based in New Zealand, to facilitate the management of the TCP’s finances. 

 

Background 

4. The financial statement for 2020 has been completed by the TCP’s accountant (see section 1 
of this paper). The draft budget for 2021 has been updated and finalised (see section 2). The 
ESC has analysed options for the new financial entity and proposes setting up a New Zealand 
(NZ) Incorporated Society and bank account in NZ (see section 3 and Paper 2.8a). 

 

1.1 2020 Financial Statement 

The summary of the UsersTCP Common Fund income and expenditure, compared to budget, 
for the 2020 financial year (January 2020 – December 2020) is shown in Table 1.  

Table 1: UsersTCP Income & Expenditure Summary, 2020 financial year versus 2020 budget 

2020 
2020 Actuals  

Jan-Dec 2020 

2020 Budget  

Full year 

Notes 

INCOME     

Opening Balance 01/01/20 € 228,098 € 160,849  

2020 ExCo Fees €  80,000 € 155,500 (1) 

2021 ExCo Fees € 10,000  (2) 

Total Income € 318,098 € 316,349  

EXPENDITURE      

Head of Secretariat Fees € 69,900 €  65,000 (3) 

Secretariat Support Fees € 19,561 €  30,740 (4) 

Meetings travel/expenses (605) €      242 €    3,000  

Outreach travel/expenses (633) €      432 €    2,000  

Communications expenses (661) €   6,225 €    4,500 (5) 

ExCo Projects (673)  €           - €  20,000  

Payable expenses (683) €   2,378 €    4,000  

  Accountant (691)  €   2,985 €    3,600  

Other finance and bank fees (802) €      394 €    2,000  

Total Expenditure € 102,116  € 134,840  

BALANCE € 215,981  € 181,509 (6) 

 

Notes: 

1. 7 members paid 2020 fees in 2019. 

2. Ireland paid 2021 fees in 2020. 

3. ExCo approved €5,000 transfer from OA travel budget (605) to OA fees (Oct 2020). 

4. ExCo approved combining of Secretariat fees to budget. 

5. Communication expenses included charges from LVDI for website support and 2019 charges from 
Weberweb (previous website support) submitted late. 

6. A 2019 expense was paid in 2020 (€1,763) and 2020 fees for Canada were outstanding at 31 December 2020 
resulting in a Net Balance at bank of €224,218. 



2.8_Finance Report to the 
3rd ExCo meeting 

 

1.2 2020 Financial Statement notes 

 The financial position of the TCP at the end of the 2020 financial year was better than budget 
due to the underspend in most expense categories, including the combined Secretariat fees. 

 The €20,000 allocated to ExCo Projects will be carried forward to 2021. 

 

2.1 2021 Budget 

 The proposed budget for 2021 is shown in the following Table. 
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2.2 2021 Financial Position 

Table 3 shows the projected financial position of the Common Fund for the 2021 financial year.   

• While the overall result for the year is a cash deficit, there is still a healthy balance at the end 
of the year. 

• The commitment of the TCP to collaboration projects in 2021 with the 4E EDN Annex on Plug 
and Play Devices, and contribution to the OECD Household Survey sees us allocate €55,000 in 
Project Fees. 

• Cost savings have been made with changes in website hosting and support, and the proposed 
financial entity changes will see ongoing savings in accounting fees.  

 

Table 3: Common Fund financial position 2021 
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2.3 Q1 2021 (January to March 2021)  

• Expenditure for the first quarter of 2021 is shown below.  March includes costs of producing 
the Annual Report by the graphic designer, and finance expenses relating to expert advice 
on the new financial entity. 

 

 

 

 

• At the end of March, 2021 fees have been received from 10 members (Canada will be invoiced 
in April 2021), and expenditure is tracking as forecast. 
 

• Table 4 shows the cumulative income and expenditure of the Common Fund for January to 
March 2021 compared to budget. 
 

• Funds have been received from the Netherlands for participation in the BI Platform and will 
be held on behalf until the next phase has started and the new Task Leader has commenced. 
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Table 4: UsersTCP 2021 Financial Statement by Month (Cumulative) 

 

 

 
3.1 New TCP Entity Proposal 

• The recommended action from the ESC/Secretariat for the set-up of a new financial entity for the 
operations of the TCP is detailed in Paper 2.8a. 

• The Finance sub-committee received the proposal in March 2021 and will escalate to the ExCo meeting 
for further discussion if deemed necessary. 
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