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. Summa 'y

UsersTCP

Aim: To develop guidance for policy makers
on how they can construct positive narratives
around heat decarbonisation with a particular
focus on heat pump adoption.

Task type: Common Fund scoping study
leading to potential cost-share Task
Steering committee:

« (Canada: Ainslee Emerson/Natalie Irwin
* Ireland: Hannah Julienne

« Netherlands: Gerdien de Weger

« Switzerland: Hannes Tobler

« United Kingdom: Emma Claydon

Financing: €30,000 from Common Fund

The logic:
People need positive reasons to buy heat pumps

« Current messaging focuses on cost and
compulsion

* Such messaging is only effective on a minority
« Such arguments are open to attack and reframing

« Engaging customers’ intrinsic motivations may
both improve adoption and reduce efficacy of
mis/disinformation.



2 Discussion around RfP

UsersTCP

UK feedback: All good now it includes the section on system mapping.

Canada feedback: Good to have a focus on someone with communications. experience
Netherlands: Could you also focus on the negative political feedback.

HTP TCP: Who would be the target audience.

- Need to be super clear about the distinction between the audience for the communication campaign and the
audience for the Task outputs.

- Why are we doing this and why now.
- Sea: focus on the middle actor here.

- Narratives system mapping of where to intervene in the system. This could include going in a bit more depth
around some points like the middle actors (Tara).

- Need to be clear on what a narrative is and how it is different from a story. (A story is something that has
traction at the individual level — the narrative is what emerges at the population level.)

- Need to think about the likely efficacy off attempting to change larger national or international narratives, and
whether it would be better to do a more surgical intervention on electrician and plumbers.



Task history and UsersTCP Strategy alignment
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* |nitially the ‘The interaction of Personal and Political Identity and Attitudes
(PPIA) on support for the energy transition.’ task with a focus on
mis/disinformation.

 Preliminary research found engaging in ‘myth busting’ and other anti-
mis/disinformation approaches were prone to backfire.

* Decision taken to shift focus to constructive narratives around heat
decarbonisation in homes.

* Aligns with 2025-2030 Strategic Plan: ‘Enhancing public acceptance: The
factors influencing public understanding and acceptance of energy policies
and infrastructures.” action area.

 Aligns with 2025-2030 Strategic Plan: ‘Work across TCPs on the mullti-
disciplinary and systemic issues of the energy transition.” objective.



%#  Nature and scope of work
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Aim:

To develop guidance for policy makers on how they can construct positive narratives around heat
decarbonisation, with a particular focus on heat pump adoption.

Objectives / Research approach

Conduct a Rapid Evidence Assessment of the literature including on broader climate narratives for
pro-environmental behaviour change and how heat decarbonisation narratives sit within this.

Collect case-studies from participating member countries.

A Theory of Change model of how government-led constructive climate narrative programmes
lead to material outcomes such as increased heat pump instillations.

Evaluate the quality of the empirical evidence (from field-trials and campaigns) of the efficacy and
longevity of narrative interventions.

Prepare best-practice guidance on constructing, conducting and evaluating narrative interventions.

Prepare a full proposal for consideration by ExCo for a Task on how areas identified in this work
that should be expanded.



% Project deliverables
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* Areport based on the Rapid Evidence Assessment covering: |
communication media and channels; effective communicators; campaign

differentiation by population segment; campaign differentiation by context;
the role of campaign timing; etc.

« Areport based on the Case Studies highlighting: examples of best practice;
the role of contextual factors in case outcomes; the form of case evaluation
used; common lessons across cases; etc.

« Areport on best practice methods for policy evaluation of narrative
communication strategy programmes.

A full cost-share Task proposal for consideration by the ExCo.
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« Atrack record of work on applied climate change communications.
- Experience in applied communications contexts (government and/or the private sector).
« Experience with different modes and media of communication (including social media).

« Atrack record of research and provision of advice to

« government or industry in this area - actors around how to successfully communicate with a diverse
range of audiences.

« key industry intermediaries such as building industry trades and professions involved in the provision of
heat decarbonisation.

« Understanding of contextual factors on the shaping of communication strategies for these groups
- Experience working with and communicating to different international audiences.

« An appreciation of the role of equitable and inclusive energy transitions in framing of
communication campaigns.

« Experience in digital communication campaign impact evaluation



i Subtask and timeline
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ST 1 - Rapid Evidence Assessment of literature. Easé“  Comcent Noy 5:;5‘“;”46:
: : : xCo approval of Concept Note -

. Question Formulation and Method Selection Development of RiP T

* Protocol development ExCo nomination of potential bidders 2025-05

 Evidence Search Circulation of RfP to potential bidders 2025-06

« Screening and Extraction Kickoff meeting with successful bidder 2025-07

« Appraisal and Synthesis Steering group meeting with Task Leaders 27?7

« Review Writing Steering group meeting with Task Leaders 2?7?77

: Final t/ tation + full task lto 120r 13t ExCo ????
ST 2 - Case-study database construction JED ISR Llsse LIl I e S lele s i) (el =0

» Identification of case inclusion criteria

» Screening of qualifying cases

* Online semi-structured interviews with case leaders

* Analysis and coding of cases

» (Case analysis synthesis and report

ST 3 - Establishment of policy evidence quality criteria

* Review of existing OECD and national policy evidence quality criteria

» Application of policy evidence quality criteria to existing literature and case evidence

« Recommendations on sources of best practice guidance for communication strategy evidence evaluation.
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