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After years of growth, heat pump sales are slowing down…
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Global heat pump sales surged in 2022, but have since slowed amid lower consumer spending, 
policy uncertainty and falling natural gas prices.

Annual growth in sales of heat pumps in buildings, 2022, 2023 and first half of 2024

Source: IEA (2024), Energy Technology Perspectives 2024
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… bringing uncertainty to heat pump supply chains worldwide

Predictable growth in heat pump sales and a long-term and stable policy framework are critical to scale up demand.

Global heat pump sales Existing and announced heat pump manufacturing capacity
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Source: IEA (2024), Energy Technology Perspectives 2024
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Heat pump supply is largely domestic, but trade is surging 

Both, under current policy settings and in an outlook based on climate pledges, heat pump trade activity increases, 
and major markets continue to source most of their demand domestically.

Global manufacturing and trade flows of heat pumps, 2023, and in the STEPS and APS, 2035
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Source: IEA (2024), Energy Technology Perspectives 2024
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The IEA has launched a Heat Pump Taxonomy Working Group

The group aims over 2025 and 2026 to:

• Facilitate dialogue on best practices for heat pump data collection processes among 
international stakeholders active in heat pump markets

• Organising more of such stakeholder meetings, more technical, to exchange and share best 
practices, initially on market data

• Deliver technical briefings for heat pump data collection at country and regional levels to improve 
the interoperability of heat pump data internationally

• Progress towards convergence on heat pump definitions and classifications (a heat pump 
taxonomy)

Next appointments: 26 June 2025 (remote workshop) and 30 July 2025 (hybrid workshop at the 
CHPA Heat Pump Forum). For further info contact: ETP@iea.org 


