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Constructive Narratives for 
Home Heat Decarbonisation

The project combined three  
research components:

  �Rapid Evidence Assessment 
(REA): A review of academic 
and policy literature on narrative 
framing, communication channels, 
and evaluation of heat-pump 
communication campaigns.

  �International case studies and 
practitioner interviews: Analysis 
of real-world campaigns and 
communication initiatives across 
different countries including 20 semi-
structured interviews.

  �Policy evidence framework: 
Application of evaluation principles to 
assess the strength of evidence and 
identify best practices for policy design.

The project analysed how communication 
narratives, messengers, and channels 
shape public trust and engagement with 
low-carbon heating technologies.

The findings provide practical guidance 
for policymakers on how to design 
communication strategies that support 
household decision-making and 
strengthen public confidence in low-
carbon heating.

Communicating effectively about low-carbon home heating
  �The transition to low-carbon heating requires households to make complex and 

high-cost decisions about technologies they may not yet fully understand.

  �Communication plays a critical role in reducing uncertainty, building trust, and 
helping households navigate the adoption journey from awareness to installation.

  �Effective communication is rarely a standalone activity. It works best when 
integrated with policy incentives, trusted intermediaries, and accessible decision 
pathways. 

  �Communication strategies vary across countries depending on housing stock, 
climate conditions, energy prices and policy frameworks, meaning there is no 
single universal narrative for heat pump adoption. 
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The Constructive Narratives for Home Heat Decarbonisation project examines how communication strategies can support the 
adoption of heat pumps and other low-carbon heating technologies. While heat pumps are widely recognised as a cornerstone 
technology for achieving Net Zero emissions, their uptake remains uneven across countries. Public perceptions of cost, 
complexity, reliability and policy uncertainty continue to influence household decisions.

Adoption
More households choose
and benefit from heat pumps

Installers, advisers and peers
provide reassurance and
hands-on-help 

Simple, relevant information
linked to advice, finance 
and installers

Clear, consistent and 
context-specific messaging

Stable incentives, good
delivery systems and
consumer protections

Trusted People &
Practical Support

Clear Information &
Accessible Pathways

Effective Communication

Strong Policy Foundation

Communication works best when built on a
strong foundation and connected to action
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Key findings

  �Financial credibility is central to adoption. Households primarily 
evaluate heating technologies through upfront costs, running costs and 
financial risk. Transparent information about grants, typical costs and 
realistic bill impacts improves trust and decision-making.

  �Comfort and performance reassurance matter. Uncertainty about 
reliability remains a major barrier. Messages emphasising reliable 
warmth, comfort and everyday usability help make heat pumps more 
relatable and credible.

  �Communication must link to practical action. Campaigns are 
most effective when linked to clear incentives, advice services and 
installation pathways, allowing households to move from awareness 
 to adoption.

  �Trusted intermediaries influence decisions. Installers, energy 
advisers and peer households often act as trusted messengers, shaping 
perceptions and providing reassurance during the decision process.

  �Context matters. Effective narratives vary according to local housing 
conditions, climate and policy context, highlighting the need for 
adaptable communication strategies.

Observations for Policy Makers  
�Communication about heat pump adoption is 
shaped by a range of socio-technical, economic 
and institutional factors.

Key challenges include:
  �High perceived upfront costs and concerns 

about running costs

  �Confusing policy schemes or complex 
administrative processes

  �Misinformation and contested narratives 
about heat pump performance

  �Limited visibility of heat pumps in everyday 
homes

  �Digital exclusion and unequal access to 
trusted information

Addressing these challenges requires 
communication strategies that prioritise clarity, 
credibility and accessibility.

Looking Ahead  
�Communication will play an increasingly important role in enabling the transition to clean, reliable and affordable home 
heating. However, effective narratives emerge not only from persuasive messages but from coherent policy design, trusted 
delivery systems and credible information environments. By embedding communication within broader heat pump adoption 
systems, governments can build public confidence and support the transition to low-carbon heating.

Policy Recommendations  
�Design communication as part of the adoption journey. Communication 
should guide households from awareness to installation, linking campaigns 
with advice services, financing options, installers and aftercare.

Provide clear and transparent cost information. Governments should 
communicate realistic cost ranges, available subsidies and typical bill 
impacts, helping households assess financial implications.

Engage trusted intermediaries. Installers, engineers and community 
actors should be equipped with consistent messaging and communication 
tools to support household decision-making.

Use peer examples and demonstrations. Case studies, open-home visits 
and local demonstrations help normalise heat pumps and provide visible 
evidence that the technology works in real homes.

Align communication with policy signals. Campaigns should coincide 
with stable incentives, clear policy direction and well-functioning delivery 
systems to maintain credibility.

Strengthen evaluation and learning. Monitoring the full adoption journey 
from awareness to installation and user satisfaction helps policymakers 
understand how communication contributes to uptake.
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What drives household decisions on heat pumps?
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